
Delivering on Training





Knowing who 
is who, and 

the lingo

How to run a 
nights away 

event
Supporting 

young people 
to excel

Working 
together as 

a team

How to plan 
a programme

Knowing what 
to do when it 
goes wrong

Doing things 
safely Leading a 

team of 
adults

Protecting 
our young 

people



One-day/weekend courses
Our Organisation

Working with Adults
Great Programmes

Supporting Young People
Residential Experiences

Leadership and Management

Mandatory ongoing learning
Safety

Safeguarding
First Aid

Getting started
Essential Information

Personal Learning Plan
Tools for the Job

Other training
Advising on Adult Appointments
Essential Information for Execs

Presenting & Facilitating



How many of our section leaders 
have completed the wood badge for 

their role?

45%
475 out of 1066



Of the 591 section leaders who haven’t 
yet completed their wood badge for 

their role, how many have held that role 
for more than three years?

29%
170 out of 591
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How many wood badges 
have we approved in 2019 

so far?

256
79 (2018); 86 (2017); 49 (2016); 38 (2015)



In 2019 we ran…

• Two days each of: Our Organisation, Working with Adults, 
Great Programmes, Supporting Young People (all in weekend 
format)

• Two Introduction to Residential Experiences days
• Two Leadership and Management weekend courses
• One Skills for Residential Experiences weekend course 

• All the training took place at PACCAR



In 2020 we are planning to run…

• Three days each of: Our Organisation, Working with Adults, Great 
Programmes, Supporting Young People (some in weekend format, some 
as individual days)

• Three Introduction to Residential Experiences days
• Two Leadership and Management weekend courses
• One Skills for Residential Experiences weekend course 

• About half the days will be at PACCAR – with increased places
• Other days will move around the County
• The places available on the most popular                                                     

(and most required) courses will double





42 people signed 
up, with 3 on 

waiting list

Sent joining 
instructions 4 
weeks ahead

11 people dropped 
out, but the 3 

waitlisted all got a 
place

A week before the 
course we have 34 

people

3 more people 
dropped out, but 1 

more signed up

On Saturday 
morning we 
expected 32

3 people never 
showed up and we 
ran the course for 

29

29 leaders had a 
great time and each 

completed 4 
modules

We ran a course at 
69% capacity, and 

invoiced the 
Districts £120

The course on Saturday 12 October…



Questions to discuss:

• Question 1: Do we have the right balance of 
locations for our core leader training for 2020?   
(if not, what needs to change?)        

• Question 2: How can we encourage less people 
to cancel the places they have booked?
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Time to share 
your answers



In 2020 we’ll offer over 2,500 places on 
training courses and they are all run by 
volunteers.

We are looking for people to join the 
training team to help deliver courses.

Complete the form if you are interested 
in talking more about opportunities.




