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Handout 6: Adult Recruitment 
Case Study Instructions  
Task 
Hampthorne District 

As part of the development of Hampthorne District a new Group is going to being opened. There are a 
number of roles that still need to be filled, which include the following: 

■ Group Scout Leader 
■ Group Chair  
■ Group Treasurer  
■ Scout Leader  

 
Within Hampthorne District, they are also looking to fill the following roles: 

■ Assistant District Commissioner (Cub Scouts) 
■ District Scout Active Support Manager 

 
As a group, please choose a role from the list above that you are going to recruit. For your chosen role: 

■ Discuss how to recruit for this role and  
■ Draft an outline recruitment plan for this.  

 
Note: you should consider flexible volunteering and the contribution this exercise would make to the 
provision of quality programme. 
 
You have 15 minutes for this task. You need to be prepared to share your answers with the rest of the 
course, so you may wish to note them on your flip chart.  
 

  


