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Agenda for this meeting:

Introduction to the core team
Update on registrations

Roles of the staff teams

Costs and payment schedule
Travel plans and options

Staff data submission

Things to be doing

Group leaders and staff meetings
Summary of key dates

0. Any questions
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Introduction to the core team Scouts
°* Expedition Leader — Richard Williams

* Administration and Finance — David Carlen & Suzanne Carlen

* Food — Alex Norori-McCormac

°* Programme — Geoff Vanderplank

Site Operations (Site Services, Helpdesk, Staff Team support) — Terry Kingham

Merchandising - Kate Barry
Media - Chip Nicholas

Others involved in the core team: Nigel Coopey, Claire Muxlow, Chad Lake, Sanjay
Chandarana, Phil Power, Cathy Muxlow
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Wider staff team of approximately 55; recruitment still open ~. 5
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Update on group registrations
* Brent District

* 1st Uxbridge and Excalibur ESU
* 2nd Uxbridge Scouts
°* Moorfield Cowley ESU

* 1st Osterley
* Centaur ESU
* Inferno ESU

* 10th Hayes Scouts
°* 12th Hayes Scouts
°*  Pyro ESU

#SkillsForLife
glmwscouts.org.uk
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Harrow District

3rd Kenton Scouts

Pegasus ESU & Archers ESU
Pheonix ESU

REN District
16th City of Westminster

1st Ealing North Scouts
25th Ealing Scouts

7th Hanwell Scouts
Brigantia ESU
Scorpions Network
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Expedition Leadership, Finance and Administration

Ensuring the Expedition is organized and managed effectively

Developing and executing the event Safety Management Plan
Ensuring appropriate approvals, training and risk assessments are in place

Managing income and expenditure (in multiple currencies)
Maintaining records of who is attending

Booking travel, by plane, train, bus and lorry

Supporting events, briefings, communications and governance

Providing appropriate merchandise for expedition participants

Managing any incidents that occur during the expedition

#SkillsForLife
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Site Operations

#SkillsForLife « b
glmwscouts.org.uk

Helpdesk - Site visits (welfare/well-being/support); enquiries at the physical
helpdesk; mobile phone charging; showing kindness & caring; customer
focused.

Site Services - Lifting / Shifting arrivals & departures; Day-to-day support:
tables /gas/ toilet rolls, misc requirements.

Staff Catering - Prepare, cook, serve, clear, up to 60 staff meals, three times
a day: Breakfast, Lunch, Dinner. Maintain the refreshments bar with hot/cold
drinks.

Recruitment progress: Helpdesk - virtually full; Site services —
vacancies,; Catering - one team of three required. (| Scours 2025
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Programme

What we do: KISC liaison for programme planning, ceremonies and on
site GLMW activities

°* Programme planning data collection - Lead Nigel Coopey

°* Opening and Closing Ceremonies - Lead Sanjay Chandarana
°* On site GLMW activities - Lead Cathy Muxlow / Claire Muxlow

Selecting a mascot!

We are looking for a couple more people to join the team to support with the
planning and organisation of events
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Food

* Developing the menu. The vegetarian menu will be adapted to be vegan
friendly in the first instance (but adaptable)

* Undertaking a data collection exercise for food requirements. Food needs are
also linked to the programme

* Sourcing food in Switzerland for around 17,000 meals, including special
dietary requirements.

° Avariety of dietary requirements can be catered for more easily, with greater
availability of vegan, dairy/lactose free and gluten free options for all meals
(compared to 2017)

° Recruiting and managing a team to receive, sort, store and distribute food to

_\I SCOUTS 2025
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* Building and running a food distribution centre, team of six working each day NET ~On
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Q
Staff team: work schedule and next steps Scouts 5

* Team leaders are working through requests/desires you submitted at registration
°* Team leaders will be in contact to (i) confirm team membership, or (ii) discuss options

* Everyone will be working on the arrival and departure days (Tuesday 12" and Friday 22"9)
* Everyone will be planned to work on their team tasks 1 day in 3 (between Wednesday 13t
and Thursday 21st)

*  WEe'll be asking for help with some evening programme events

°* Inthe event of an incident, emergency or unplanned situation (including bad
weather) you may be asked to support on your day(s) off
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Costs and payment schedule

* Core expedition cost: £995

* Core cost covers: travel to and from KISC, food, insurance, scarf, badge,
ceremonies

* Accommodation in a shared dormitory room in the Sunneblick Building
or camping

*  Confirm final core cost in autumn 2024

* Additional costs: any activities, spending money

° By 15th July we'll need the first staged payment for the fee.

°* Deadlines are....
° First payment of £150 by 15th July 2024 [ scours 025
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* Second payment of £300 by 1st December 2024 A\ 6
*  Third payment of £300 by 1st March 2025 e O

#SkillsForLife ° Final balance payment by 1st July 2025
glmwscouts.org.uk




How to pay Scouts Y1

* Account number: 61793888

* Sort code: 40-16-23

* Account Name: Greater London Middlesex West County Scout Councill
°* Bank: HSBC

* Payment reference: Your K number

This Is a specific account for the expedition -
details are different from the main county account
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Travel plans (for groups) Scouts "

Drop off-of equipment and personal bags — probably weekend of 2/3 August 2025
Equipment and personal bags arrive at KISC — Monday 11 August 2025

Tuesday 12 August 2025 (morning, potentially very early)
Fly from a London airport to either: Zurich, Basel or Geneva
Transfer from Swiss airport to KISC by train or coach, arrive during the afternoon

°* Friday 22 August 2025

e Strike camp and load lorries

* Transfer from KISC to Swiss airport by train or coach (from mid-morning)

* Fly from Zurich, Basel or Geneva to a London Airport, arrive back in UK (potentially quite late)

* Collection of equipment and personal bags — either Monday 25 August (bank DD
holiday) or Saturday 30th/Sunday 31st 2025 e 5
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Arrival and departure options for staff Scouts 5~

Arrival on Sunday 10 August, to enable these activities on Monday:
* Help unload and sort equipment on Monday
* Prepare food distribution setup, helpdesk and expedition office

Arrival on Monday 11 August, to enable these activities (with Sunday arrival team) on Tuesday:
* Welcome people to the site on Tuesday, help move and sort equipment, and erect campsites
° Lunch or dinner preparation for groups (depending on their arrival time)

* Assist with travel through Switzerland and/or Kandersteg village

Depart on Friday 22 August, potentially very early or very late on Friday
* Helping with travel through Switzerland, loading lorries and clearing the campsite

Depart on Saturday 23 August, time to relax with staff team on Friday evening .IGLMW
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Travel and accommodation options for staff Scouts "%

#SkillsForLife
glmwscouts.org.uk

Travel Option 1: Expedition organises your travel (fly > coach/train), included in £995
Travel Option 2: You organise your travel to/from KISC, you'll receive a discount on the £995

All meals for staff are provided in the Sunneblick Building, catered by staff team colleagues
Rota of staff for washing up, basic cleaning of spaces etc..

Accommodation Option 1: Camping, included in the £995

Accommodation Option 2: Bed in dormitory in Sunneblick Building, included in the £995
Accommodation Option 3: Shared twin room in Kanderlodge, extra c.£240 (on top of the £995)
Accommodation Option 4: Organise own accommodation elsewhere, discount on the £995

Deadline for confirming is 15" July to David Carlen JGLs,ngszozs
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Other help needed Scouts r\%n

Weekend of 2/3 August 2025:
* Coordinating drop off-of equipment by groups to one location
° Packing, labelling and drop off-of equipment needed by expedition team

Monday 4, Tuesday 5 or Wednesday 6 August (date TBC):
* Loading of equipment to lorries
* Helping arrange freighting documentation

Monday 25 August (bank holiday) or Sunday 30th/Sunday 31st 2025:
* Unloading of lorries and managing collection of equipment by groups
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Activities arrangements Scouts "%

* Staff members can participate in activities (on non-work days) - we will try and group staff
members together or with groups if desired

* Tips to prepare your programme - hitps://www.kisc.ch/top-tips-prepare-your-programme

* Programme activities available online at: https://www.kisc.ch/programme-adventure

* Costs online are for summer 2024, so may increase for summer 2025

°* Remember some activities require travel costs too

e All activities need to follow standard safety rules

* Details on how to submit activities desires will follow later in the year

Programme & Adventure
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Climbing

Evening activities
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Mountain huts
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Participant data submission (1) Scouts 5~

°* We are going to be using Online Scout Manager (OSM) for managing our
participant data

* If you have an OSM account, please share your details with
GLMW Kandersteg 2025 Expedition (Expedition Staff Team)

° If you don't have an OSM account please can you just let Phil Power know

*  Will be asking for extra information from you which isn’t held in OSM. There is a
simple spreadsheet to complete, please return this to Phil Power by:

* 15% July 2024 — Given name and surname (as per passport), Date of Birth (plus
travel and accommodation options)

* 30% September — Other details GLMW
* Next year - European Travel Information and Authorization System (ETIAS) Al oestee
number &\ EXPEDITION
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Data field

Given name(s) (as appears on passport) Airline and train tickets, insurance, registration 15" July 2024
with KISC

Surname (as it appears on passport) As above 151 July 2024

Date of birth As above 151 July 2024

Legal sex (as it appears on passport)
Nationality

Passport number

Passport expiry date

Passport issue date

Country of issue of passport

Global Health Insurance Card (GHIC) number or UK EHIC
for those with rights under the Withdrawal Agreement

European Travel Information and Authorization System
(ETIAS) number [for visa-exempt non-EU Nationals]

Additional needs (which will not require assistance from the
expedition team to accommodate) — Yes/No

Additional needs (which will require assistance from the
expedition team to be accommodated) — Yes/No

Dietary requirements
Medical conditions
Photo and video consent

Scouts membership number (for over 18s)

Registration with KISC, airline tickets
Registration with KISC, airline tickets
Airline tickets, registration with KISC
Airline tickets
Airline tickets
Airline tickets

Medical emergencies

Travel

For expedition planning purposes

Travel

For food planning
For expedition planning purposes

To ensure correct consents are in place
for use of photos and video

To ensure mandatory training is up to date

30th September 2024
30th September 2024
30th September 2024
30th September 2024
30th September 2024
30th September 2024
30th September 2024

TBC

30th September 2024

30th September 2024

30th September 2024
30th September 2024
30th September 2024

30th September 2024
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Photo and video consent statement Scouts 5

| am happy for photos, video and audio to be published of myself whilst
undertaking Scouting activities across all channels. This concerns
photography, video and audio footage being published via the
following: internally controlled publications and communication
channels, such as online news, email, websites, newsletters, social
media channels, advertising and/or promotional material including

press.
o L Ghorrsres
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Things you need to start doing Scouts %
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Confirm whether you can arrive early or depart late to David Carlen. We will confirm with you
which days we would like you to arrive and depart — please don’t book transport yet if you are
planning to organize your own travel

Confirm your accommodation choices to David Carlen.

Pay your first installment of £150 by 15th July 2024

Return the completed spreadsheet for name and date of birth to Phil Power by 15" July

Make sure you have a passport: issued after 13 August 2015, and valid until at least 23
November 2025

Check visa requirements if you are not using a UK or EU passport — info here
Be aware of the launch of the European Travel Information and Authorisation System (ETIAS)
Make sure you have a GHIC card — info here

GLMW

SCOUTS 2025

No camp bank facilities available - some card options online in this article A '.;\KAE“X%EE%ﬁIFSN
Engage with your relevant team leader (when allocated to a team) % &
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https://www.sem.admin.ch/sem/en/home/publiservice/weisungen-kreisschreiben/visa/liste1_staatsangehoerigkeit.html
https://www.nhs.uk/using-the-nhs/healthcare-abroad/apply-for-a-free-uk-global-health-insurance-card-ghic/
https://www.moneysavingexpert.com/credit-cards/prepaid-travel-cards/
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Future staff team meetings Scouts 5~

Dates for future staff team meetings:

* Optional: Wednesday 23rd October 2024 — Greenford DHQ at 8:00pm (for group leaders)

° Sunday 15t December 2024 — Staff team update at 7:00pm via zoom

*  Sunday 9™ March 2025 — Greenford DHQ at 11:00am (followed by group leaders at
2:00pm)

e Staff pre-departure briefing: Weekend date in late June/July 2025
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Summary of key dates (as at June 2024) Scouts ¥

O
Monday 15th July 2024 - First payment of £150/person and confirm name/DoB
Tuesday 30th September 2024 — Other personal details deadline
Wednesday 23rd October 2024 — Optional: Group Leaders meeting at Greenford
DHQ at 8:00pm
Sunday 1st December 2024 - Second payment of £300/person
Sunday 15t December 2024 — Staff team update at 7:00pm via zoom

Saturday 1st March 2025 - Third payment of £300/person
Sunday 9th March 2025 — Staff meeting at Greenford DHQ at 11:00am

Tuesday 1st July 2025 - Final balance payment

Weekend date in late June/July 2025: Staff pre-departure briefing

Weekend of 2/3 August 2025 (probably) - Drop off-of equipment and personal bags
Monday 4 to Wednesday 6 August 2025 (TBC) — Load lorries
Sunday 10 to Tuesday 12 August 2025 — Arrive in Kandersteg!
Friday 22 August or Saturday 23 August - Leave Kandersteg :-( of L onorners
Monday 25 August (bank holiday) or Sunday 30th/Sunday 31st 2025 — collection =G

of equipment and personal bags % 1 Vo O
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Richard Williams (Expedition Leader) Alex Norori-McCormac (Food)
richardwilliams@glmwscouts.org.uk Alex.mccormac@glimwscouts.org.uk | 5cours 202
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Geoff Vanderplank (Activities) Terry Kingham (Site Operations)
Geoff.vanderplank@glmwscouts.org.uk Terry.kingham@glmwscouts.org.uk | eourszoas
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David Carlen (Finance and Suzanne Carlen (Finance and
Administration) Administration) [ Scours 20257
david.carlen@glmwscouts.org.uk Suzanne.carlen@glmwscouts.org.uk far o
i 5\V/g)
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Phil Power Sanjay Chandarana
ppower@glmwscouts.org.uk Sanjay.chandarana@glmwscouts.org.uk A SRR
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Chad Lake Nigel Coopey
chad.lake@glmwscouts.org.uk nigel.coopey@glmwscouts.org.uk
ol L anprses
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Cathy Muxlow Claire Muxlow
cathy.muxlow@glmwscouts.org.uk claire. muxlow@glmwscouts.org.uk f)5cours 2025
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Chip Nicholas (Media) Kate Barry (Merchandising)
chip.nicholas@glmwscouts.org.uk kate.barry@glmwscouts.org.uk
s .
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