SCOUTS 2025

KANDERSTEG
& EXPEDITION

Scouts ’\O"



Scouts "%"

Group Leaders' Meeting
Sunday 09 March 2025

#SkillsForLife
glmwscouts.org.uk




Scouts "%"

Introductions
Richard Williams

#SkillsForLife
glmwscouts.org.uk




What we will see and
hear about today

* Welcome & Introductions

° Safety
°* Travel (of people)
° Food

* Programme

° Site Operations
°* Admin and Finance

* Future meetings ;',';KAO
. . * Questions . L Ao
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Continue Your Planning Scouts

Things will continue to evolve until we go...

Prog raimimne — Thank you for submitting your activity plans to the
KISC portal

Travel Plans Locally in Switzerland — Now you know

what you're going to do, make sure you map out how you're getting to
those activities

AI SCOUTS 2025
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Continue Your Planning Scouts 1

O

Food and your site management — make sure you're on top of how

you will be storing your food once you have collected it, keeping on
top of waste management and so on...

Check your kit — get any repairs or replacements done early, the next
five months will go by in a flash...

Don't Over Pack Kit —We only have two Trucks

Make sure you have ordered — Tables, Benches, Gas & Regulators,
etc from KISC using the Activity Portal
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Remember to be Safe & have Fun @



The Plans are coming together well...
but there iIs still much to do...

Key Issues that we're still working on:
* Lorry transport locations and timings
* Customs reporting

* Camp Site allocations

* KISC arrival & departure processes

Things we are getting to the point on:

* Some Mountain Activity rules have been tightened up — Geoff

* We need to tell you some the detail of our Event Safety Management
Plan - Nigel

° It may sound a bit heavy —don't panic

A couple of polite requests:
* Don't wait until the last minute

* Get the data we need to us soon — Phil will talk about this @‘\
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* Send payments to David when they're due °
* We really can't take anyone else now

* Be nice to each other and the staff team
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== Sunnbuel Cable Car
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Safety
Nigel Coopey
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Recap: K2025 Event Safety Management Plan Scouts 1

* The organising team have developed an Event Safety Management Plan
(ESMP) to help everyone prepare beforehand and operate safely in Kandersteg

(2>

* To keep it simple, we have provided responsibility
checklists for you and your District Lead Volunteer

* And, on-site we will have clear procedures to follow when things
don't go to plan and you need help

#SkillsForLife )| PC]

glmwscouts.org.uk




Recap: The Leader-in-charge’s checklist... Scouts ’\%"

v’ Ensure that all POR rules about your leader team y ~4§¢ adhered to (e.g ratios, mandatory training)

v/ Establish an adequate InTouch system for use during the expedition

AI LfCOUTS 2025
KANDERSTEG

v’ Provide a copy of your intended programme to us by the end of May e\
#SkillsForLife In May we will ask your DLV to certify that &

ngWSCOUtS org uk all of these items will be done and that

they have approved your RAs and NAN




Risk Scouts "%"
Management
approach

K2025 core team overall Risk Assessment (RA),

Safety Management Plan and Risk Management
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Rl S k Site Services team: Safe materials handling, SCOUtS r\O/\

specific RAs and Risk Management o
Management
approach

Food team: Safe food handling,
specific RAs and Risk Management

K2025 core team
responsibility
Staff catering team: Food hygiene & safety,
specific RAs and Risk Management

Programme team: On-site expedition activities,
specific RAs and Risk Management

Group travel, food hygiene and spare time, K2025 groups
specific RAs and Risk Management ep sps
(template RA will be provided by K2025 core team) responSI blllty

Group self-led activities,

specific RAs and Risk Management _[p Seours 2025

(permits will be verified by DLV and K2025 Programme team) I‘I“KAE'X%EE%SII%N

= - KISC & Contractor ctivities,
#SkllI'SForLlfe specific RAs anc @\ :> ement
g l.mWSCO uts 0 rg u k (agreed as sufficient by . ociation)

K2025 core team overall Risk Assessment (RA),
Safety Management Plan and Risk Management
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Travel plans going out Scouts

Personal Baggage & Group Kit drop off

* Drop off-of equipment and personal bags — probably weekend of 2/3
August 2025

* Equipment and personal bags arrive at KISC — Monday 11 August
2025

Tuesday 12 August 2025 — All travel times have been sent to you
°* Fly from a London airport to either: Zurich, Basel or Geneva
* Transfer from Swiss airport to KISC by coach, arrive during the

afternoon
° Plan your trip to the airport to arrive in good time (2hrs before
GLMW
departure) N
& EXPEDITION
#SkillsForLife i
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Getting there Scouts

°* From Heathrow & London City

° To Zurich, Basel and Geneva

* Flights from 06:00am — 11:45am

° You and hand baggage only —
no bag check-in

* Coach from Zurich/Basel/Geneva
to Kandersteg

* Please travel in Uniform and
suggest hiking boots
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Travel plans on the way back

Friday 22 August 2025
e Strike camp and load lorries

Personal Baggage & Group Kit

* Equipment and personal bags to loading area before 10:30 at the latest

* The trucks will be leaving at midday

* No Swiss Army knives in hand luggage, don't put your passport in the truck

Groups leaving later in the afternoon

* Make sure that you are at the KISC car park on time to board your coach

* Transfer from KISC to Swiss airport by coach (from early-morning)

* Fly from Zurich, Basel or Geneva to a London Airport, arrive back in UK

* Collection of equipment and personal bags — aiming for Sunday 24 August

#SkillsForLife
glmwscouts.org.uk
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Food
Alex Norori-McCormac
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Food planning update Scouts

°* The final version of the menu has been confirmed following initial feedback and a few rounds of revision
in the meantime. The final update following the last circulated sees the withdrawal of the Chile con
Carne and its replacement with the International BBQ, which will be on Monday, 18" of August.

°* Breakfast and lunches will be on a 4-day rotation, and full details will be circulated in due course, but
there is a sample here:

°* Breakfast sample: Cornflakes, Bread/Jam, Turkey, Cheese/Vegan Cheese, Apple Juice, Yoghurt/Vegan
Yoghurt, Milk/Milk alternatives.

°*  Lunch sample: Sandwich bread, Salami, Cheese/Vegan Cheese, Hummus, Tomatoes, Apples,
Chocolate and Crisps.

°* [Ill'look to try and make a few sandwich fillings available every day, but tricky to add
too many combinations into the system. LSS 2025
I<S. EXPEDITION
#SkillsForLife
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On-site food handling, deliveries etc.  Scouts ¥

*  There are limited refrigeration options available across the site but bear in mind it’ll be very busy, and
we can’t guarantee availability all the time;

°  You will need to ensure you bring with you some chillers to keep on site to help manage cold storage.
You should consider bringing a collapsable festival style trolley to help with moving food items around.

°*  Where possible we’ll deliver food quantities in the original packs, with items rounded up to the next
pack size when we can (or down if the calculations put us slightly over the next pack);

°* Following discussions, we’ve agreed to adjust the delivery schedule so that you'll collect food for dinner,
and breakfast and lunch the following day during the afternoon of the day dinner is to be served,;

°*  You will need to slice your own cheese, though meat will come pre-sliced. We are having

sliced sandwich bread provided for breakfasts/lunches, though we’ll still source other )
AI L‘ KANDERSTEG
baked goods from the local baker. IS EXPEDTON
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Food ordering
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Welcome to the
GLMW Scouts 2025
Kandersteg Expedition App

s
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We're developing a simple online app that will be used for food orders;
the app will automatically calculate quantities for us in the background.

You will be able to log in as your group/unit and place the food order
based on meat/vegetarian/meat options for each day. This gives you an
element of granularity on a daily basis if you want it.

Complex dietary will be handled by us, alongside the bulk food order
through the app.

You will be able to update the order until a few weeks before we go, with

smaller one-off changes such as cancelling the order a few days before
it's needed possible in discussion with the team.

GLMW
Hoping to have this available in April — working to streamline [LC0uTs 2025
7| I<S. EXPEDITION
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it as much as possible so you can order everything quickly.
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Programme
Geoff Vanderplank
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Activity Programme Scouts

The team will:

Provide activity programme information and general planning
guidance to assist groups in booking activities with KISC

During the Expedition:

* Wednesday 13th, the first full day - an opening ceremony in the §
evening

° Friday 15th, we anticipate joining the international campfire
evening being run by KISC

* Thursday 21st, the last full day — a closing ceremony in the
afternoon and a celebration event in the evening

AI I:COUTS 2025
KANDERSTEG

We are also planning some additional local games and activities e.g. N
guizzes and sports tournaments 3 A~




Today

° Programme Plan Update

* HQ summer regulations for groups visiting KISC
° Local Travel — time to think about your needs

* Self-Guided activities in the Mountains — permits and insurance [ ScouTs 2025

L‘ KANDERSTEG
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* Final Programme Plans




Programme Plan Update Scouts

A recap:

v" October 2024 to December 2024 plan your programme with your young  [prssmmes asenue
people

v’ January 2025 outline programme submitted to GLMW team to get an
overview — A big thank you for getting these in

v’ February 2025 link issues for upload to the KISC portal — save a draft
programme

v’ 1st March press "send" on the portal! - Again thank you

o L Gnorrste
The KISC programme team is now reviewing activity requests SN

r\Qf\
O

(The booking portal is also used to book tables, benches and gas regulators —
need to confirm dates in use)




Updated regulations for Groups at KISC Scouts O

The application of the yellow card and POR have been tightened:

External huts — over 18s only

KISC huts (Ueschinen Hut and Gfellalp Hut) — will need sole occupancy and sleeping
segregation

Expedition Leaders are vising KISC mid-March and will discuss the practical

application of this. We are sure this will entail some programme changes — please
bear with us!

* A key Expedition aim still stands: as far as possible, any Young Person
who wants, should have the opportunity for an overnight stay in an alpine
hut.

AI SCOUTS 2025
L. KANDERSTEG
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For non-KISC led activities, groups are responsible for ensuring that external “Of‘

providers are compliant re POR 9.6 (the same as in the UK)

We would like to syndicate this task out amongst groups to avoid duplication of effort



L ocal Travel

Since COVID, KISC is no longer making travel bookings and
expects visitors to make their own arrangements.

Once your bookings are confirmed:

Like any camp, you will need to identify the best travel solutions
for your group.

Swiss railways "run like clockwork" and have a comprehensive
website and App:

« The SBB online portal for timetable, trains and public transport
Although there is a lot of information, it is easy to navigate.

Key factors: size of travel party (group tickets possible), how far
are you going, booking seats, when do you best buy tickets?

Wear your UK Scout scarf, as recognition, plus it gives you
free bus travel within Kandersteg village

AI SCOUTS 2025
I{‘ KANDERSTEG
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https://www.sbb.ch/en

Self-guided activities Scouts 1

* Just like the UK, leaders will require activity permits to undertake adventurous
activities e.g. Hillwalking, Water activities, Cycling. UK leader ratios apply.

°* Anyone wishing to utilize their Adventurous Activity Permit overseas will
need to revalidate the permit for use in Switzerland. Leaders should advise
the Expedition Team and contact the relevant activity assessor sooner rather
than later, to discuss their plans.

°* The paths around Kandersteg have been reviewed and classified in UK terms:
Terrain O, Terrain 1 and Terrain 2 (details on KISC website)

* If groups are planning self-guided walking beyond Terrain 0, we will ask them
to look at additional Mountain rescue insurance [ |Seours 2025

I{‘ KANDERSTEG
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* Local lakes have been classified as B1, so remember UK water rules will ' :,r%n
apply for any watersports and swimming
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Miscellaneous things re Activities

There is a kit list for overnight hikes on the KISC website (KISC guides do checks
before departure) »

Summer Winter Equipment list | Kandersteq International Scout Centre

The list includes:
2 litres of water per person, so everyone needs to take a couple of water bottles —-GEEs
with enough capacity for 2 litres 4
Hiking boots (shoes / trainers not accepted)

There are duvets / blankets in the huts. Take either a sheet sleeping bag or a
sleeping bag liner plus a pillow-case

Take a selection of rock pegs for tents, the ground is stony

. . . . . . of L anperstee
Consider taking some plastic tarpaulins (e.g. leaking tents / segregation in huts) s\

r\Qn
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https://www.kisc.ch/summer-winter-equipment-list

Final Programme Plans

* The GLMW Expedition is handling the parts A and B paperwork needed
for Scouts Visits Abroad approval.

* However, the Expedition will need to see that you have your individual
group plans and risk assessments.

* By the End of May — groups will need to submit their daily programme plan
(not just activities) together with the associated risk assessments and NAN
form to the relevant DLV and copied to the Expedition Team

_\I SCOUTS 2025
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Site Operations
Terry Kingham
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Site operations team Scouts

°* Helpdesk — Both static and roaming support, based
In the Sunneblick building.

e Staff Catering — Delivering three meals a day, to
the 50 people on the staff team

° Site Services — daily support either direct or
through the Helpdesk/Roaming.

°* Team Leaders — Terry Kingham / Chad Lake /
Caroline Coopey

AI I:COUTS 2025
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Regular and daily communications Scouts 5

The age of the text !

* Daily updates, free to receive

° You can also text or call back

°* We have registered at least one Leader from
every group — if you haven’t received a text
please say

* Messages can also be sent from the Help
Desk to all members of any staff team

o L Gnorrste
°* Number for the Helpdesk: +44 7354 693 411 SN

r\Qf\
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Transport of equipment Scouts 7
* Loading at a central point about one * More details of the detail/forms needed
week before we fly — still working on the for customs — we will supply the
location. | templates
* There will be a timed schedule for drop- * Restrictions on what can be taken: gas,
offs and collection on the return flammables, aerosols, alcohol, tobacco,
°* Everything item needs be packed & t00d. batteries (of :
clearly labelled — we will supply ’ (of any size).
templates

No — gas bottles, flammable liquids, aerosols, food, alcohol, tobacco, batteries (| couTs 2025

L‘ KANDERSTEG
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#SkillsForLife More detalls at the June group
glmwscouts.org.uk leaders meeting
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Equipment limits — personal kit

Personal kit

* 1 bag equivalent of a 90 litre rucksack or
holdall (75cm x 40cm x 30cm)

* Suggest travelling in hiking boots

* Details and templates to follow but - each
bag will need to be labelled with Group
Number, Passenger Number and a
Colour code

* Kit documentation will be needed — more
details at the July meeting

AI SCOUTS 2025
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More details at the June group
leaders meeting




Equipment limits — camping equipment scouts ¥r

Camping equipment TN e
° Maximum per camper: 40 em
* 0.12 cubic metres per CAMPER
* 32kg per CAMPER

* Details and templates to follow but - each
item will need to be labelled with Group ‘
Number, item number (e.g. box 1 of 12), Individual Item

and a Colour code -
limit of 32kg

* Groups staying indoors may send 1.0
cubic metre per group

* Kit documentation will be needed — more MW
details at the JUIy meeting .sl L KAIIE\IXDPIEITDS;:E:N
+ oy
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More details at the June group
leaders meeting




Site operations — on-site

*Help Desk

* 08:00 to 20:00 in the Sunneblick
* Tea, cake and biscuits !

°Dalily visits and support

* Including fire safety checks,
feedback on food, arranging your
recycling slot, etc.

* Go to the chalet (KISC) to check in
and out, and to book
programme activities

* Campsite allocation requests have
been sent to KISC

Campsite Office

4= Sunnbuel Cable Car

AI SCOUTS 2025
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Costs and payment schedule Scouts

* Core expedition cost confirmed at £995
* Core cost covers: travel to and from KISC, camping, food, insurance, scarf, badge, ceremonies
* Additional costs: activities, clothing, KISC rentals (e.g. gas, tables), spending money

* Payments for Activities, KISC rentals you will be paying KISC direct.

° You can make these payments as soon as your activity Account is set up with KISC

°* You will need to settle any outstanding CHF balances in your KISC Activity Account before
leaving to travel home

* Core Cost Payment deadlines are....

*Firstpaymentof £150-by-15th-July-2024
*Secohd-paymentof £300-by-1st December2024

= Third-payment-of £300-by-1st March-2025 N
* Final balance payment by 1st July 2025 ‘II.;\fAE”x%Eeréﬁlfc?N

ady A
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How to pay Scouts

* Account number: 61793888

* Sort code: 40-16-23

* Account Name: Greater London Middlesex West County Scout Councill
°* Bank: HSBC

* Payment reference: Your group's K number

This Is a specific account for the expedition -
details are different from the main county account

AI SCOUTS 2025
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Refunds Scouts “%ﬂ

* Refund Principle - We will refund as much as we are able to

°* May involve an insurance claim depending on the circumstances

* Not refundable — Insurance premium £20 and coach hire ~ £80

* Some flexibility with flight costs but will depend on how many
cancellations and timings

* If don't go to KISC no camping fees or charge for food

°* Bestthing ........ don't cancel but find a replacement instead !

AI Li;COUTS 2025
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Insurance Scouts

Travel insurance
* Unity Insurance overseas travel policy -

https://www.unityinsuranceservices.co.uk/scout-insurance/travel
°* No COVID cancellation cover

°* Mountain Plus cover — May request groups to take out Iif considered
necessary

Camping equipment insurance
* Your equipment must be covered for use outside of the UK
* Is current level of cover adequate? o L Chiprmeree

+ 7| I<S. EXPEDITION
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https://www.unityinsuranceservices.co.uk/scout-insurance/travel

Exchange rate and spending money Scouts ¥

1.15

1.05
1.00

11 Mar 1 Apr 1 May 1 Jun 1 Jul 1 Aug 1 .Sep 1 Oct 1 Nov 1 Dec 1 Jan 1 Feb 1 Mar
Source: https://www.compareholidaymoney.com/currency-charts/british-pounds-to-swiss-francs

°* Remember - No camp bank facilities or bulk cash exchange available - consider how you will
manage payments for your group’s expenses when at KISC

° Make sure that_ you knc_)w how your young people will manage their money DD
°* Some card options online in this article 27| IS, BEDITON

r\Qn
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https://www.moneysavingexpert.com/credit-cards/prepaid-travel-cards/

Participant data Scouts

* Thank you for all the data submitted so far via OSM — we received enough to book the flights
°* We are now not anticipating the European Travel Information and Authorisation System (ETIAS)
being operational for this summer

°* Good news — we’ve collected 79% of the data we need..... But we are still missing 2038 data
items — particularly GHIC card numbers

* We'll contact you individually to update on any remaining gaps very soon

Reminders

°* Make sure everyone in your group has a passport: issued after 13 August 2015, and valid until
at least 23 November 2025 [we will check the data]

* Check visa requirements for anyone not using a UK or EU passport — info here AIGEE@JYSZOZS

* Make sure everyone in your group has a GHIC card — info here . BxeDmon

#SkillsForLife
glmwscouts.org.uk
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https://www.sem.admin.ch/sem/en/home/publiservice/weisungen-kreisschreiben/visa/liste1_staatsangehoerigkeit.html

Mechandise

°* We have provided a contact for ordering
merchandise for the trip (Clothing Express)

°* Make your Group's order direct with Clothing
Express

* All clothing items can be collected direct or can be
delivered in the June meeting

° Everyone will be given an emergency contact

number wrist band, a scarf & badge o L nbeasres
+ 7| & EXPEDITION
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Meetings
Phil Power

#SkillsForLife
glmwscouts.org.uk




Expedition information

#SkillsForLife
glmwscouts.org.uk
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Information Hub for Group Leaders on the
website:
https://www.glmwscouts.org.uk/internatio
nal/kandersteg2025

Download copies of slides from presentations
Dates and locations of meetings included
Increasing number of frequently asked
guestions — which will continue to expand
Coming soon is a full Leaders’ Handbook

AI SCOUTS 2025
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Summary of key dates for group leaders

AI I:COUTS 2025
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* Sunday 29" June 2025 — Final Group Leaders meeting at Greenford DHQ at
10.00am
* Tuesday 18t July 2025 - Final balance payment

* Weekend of 2/3 August 2025 (probably) - Drop off-of equipment and personal
bags

* Tuesday 12" August 2025 — Leave for Kandersteg!

* Friday 22" August 2025 - Return to the UK

* Sunday 24t August (hopefully) — collection of equipment and personal bags

Scouts ’\O"
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Group leaders drop-ins: from 8pm to 9pm on MS Teams Scouts 5

*Wednesday 9" April 2025

*Thursday 15" May 2025

*Tuesday 10" June 2025

*Wednesday 9th July 2025 No set agenda for these

*Tuesday 29t July 2025 drop-in calls —just login
and ask a question or chat

.sl SCOUTS 2025
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I\/Iarketplace Scouts ¥
Break out Sessmn

* Food

J ‘- "",,
@ * (General Enquiries
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Appendix 1 - Travel arrangements

Swiss rail and buses work in terms of size of group:

Groups under 10 people Groups of 10 and over
There are no group discounts Information on group journeys | SBB help
& contact

The Swiss consider age 16 and over
to be an adult fare Need to book places on the transport in

advance else or you may not be allowed
No need to book in advance, you pay | on.
when you book the ticket.

You don't pay anything at the booking

If a couple of smaller groups were on stage, you pay when you buy the tickets. _[|Scours 2025
the same journey, you could consider TS e
.. . P r\Qn
joint travel to make up numbers to Group discounts and day pass card o
gain a group discount. options available for school and youth

groups. (next slide)



https://www.sbb.ch/en/help-and-contact/products-services/leisure-group-offers/group-travel.html
https://www.sbb.ch/en/help-and-contact/products-services/leisure-group-offers/group-travel.html

Appendix 1 cont'd Travel arrangements gcqys A

Day Pass for Schools

Day Pass for Schools for CHF 15 | SBB L

Tickets need to be purchased ahead of travel (booking does not buy the
ticket as well)

Adults are age 25 plus. There may be restrictions on the number of adults in
a group

For very short local journeys, the day pass may be more than the ordinary
fare and so it is worth checking out all options!

Buying tickets
Purchases can be made online or at a station. It can take a while to buy at
the Kandersteg station (anecdotally it could take as long as 45 minutes to _[|Scours 2029

gueue and process tickets for big groups). To avoid delays on the day of s EXPED'T'SN
travel you could opt to buy in advance. o

Bear in mind that if an activity were to be cancelled e.g. bad weather, you will
have paid out on train tickets.


https://www.sbb.ch/en/tickets-offers/tickets/day-passes/day-pass-schools.html
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