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[image: ]
Please use this template as a starting point to risk assess your Group’s participation in the GLMW Scouts 2025 Kandersteg expedition (K2025). 
This template has some content from the organising team, but you must customise this risk assessment to meet the needs of your Group. Suggestions have been provided but you must decide what works for you - since you will be implementing it for your Group. 
More guidance on risk assessments can be found at https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/risk-assessments/
Examples of Risk Assessments can be found at https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/risk-assessments/example-risk-assessments/
[image: A diagram to show the five steps of risk assessment (August 2020)]
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GLMW KISC 2025 Risk Assessment

	What could go wrong?
What hazard have you identified?
What are the risks from it?
	Who is at risk?
	What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?
	Review & revise
What has changed that needs to be thought about and controlled?

	[bookmark: _Toc191579823]General (including pre-departure) 

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.
	For example: young people, adult leaders, members of the public
	Controls are ways of making the activity safer by removing or reducing the risk.  
For example, you may use a different piece of equipment, or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity.  

This is a great place to add comments which will be used as part of the review.

	Participant drops out / has to be removed from event
	YPs/Leaders/Districts/County/GLMW KISC Team
	GLMW KISC team to be informed. Activities / groups / accommodation adjusted accordingly to number of participants if required. Review groups and move participants if needed. Pursue payment if unpaid to ensure budget is sufficient.
	

	Adult Leader drops out / has to be removed from the event
	YPs/Leaders/Districts/County/GLMW KISC Team
	Groups and Units to source replacement leaders if required to ensure that ratios can be met. GLMW KISC team to support with updating travel and booking requirements as necessary. Adjust group supervision plan if required. 
	

	Illness or injury before departure 

	YPs/Leaders/GLMW KISC TEam/Parents
	Leaders to be notified if anyone is ill and unable to attend ahead of the event. Inform the GLMW KISC team of anyone who is unwell and not able to take part. Full insurance provision is in place ahead of departure so that the cost of the trip is covered by the insurance. 
	

	Data security / data breach
	Everyone
	Ensure all forms and data are kept securely and if possible locked away or on an encrypted device. Where appropriate, keys to be held by Leader/First Aider and have back up in case keys are lost. Communication should be through the advised channels. 
	

	Travel documents and consent not in order before departure / lost during event.

	YPs/Leaders
	Travel document requirements notified to all. Copies of passports to be obtained by Groups/Units and checks on validity before departure. Parent permission collected (including YP in care). Data to be held in EventsAir. 
	YP’s to be run through a checklist at the pre-departure point the evening before to ensure nothing is forgotten. 

	Medication and medical information not in order before travel / lost during event
	YPs/Leaders
	Medication declared in advance, checked to be allowed into country. Medical advice on additional medications to take and how to source replacements if needed. Medical details held on by Groups/Units locally. 
Importance of declaring medical conditions and individual needs highlighted in advance of event and support provided. 
	Care plans should be created or updated for the event, and medication to be administered, and/or YP’s checked to ensure medication is taken daily, or as otherwise appropriate. YP’s to be assigned to Leaders for checking. 


	Drugs and alcohol - slips, trips and falls, allergic reaction, reputation damage. 
	YPs/Leaders
	All adults to complete mandatory safeguarding training. Briefing on drugs and alcohol laws. 

YP to be briefed about acceptable behaviour prior to travel and to include the use of drugs and alcohol.  Code of Conduct and YP to create unit code. The trip will be alcohol free for  YP’s, regardless of local laws. 
Reminder of the Green card.

Leaders encouraged to drink responsibly, and should abstain from alcohol where they have any responsibility for any young people. 
	

	Safeguarding concerns -breach of Yellow Card, harassment and assault from members of non-members
	YPs/Leaders/Parents
	Adults to complete mandatory safeguarding training and have disclosure check. Adults to follow Yellow Card. 
YP where lone activities are permitted should travel in groups of no less than three. All adult members encouraged not to travel alone, and in accordance with event management and local Group/Unit rules. 

Everyone to be aware of the risk, particularly in public places, to keep to well-lit areas.
Refer any concerns to the GLMW KISC team for advice referrals should be made to the Safeguarding Team.
	

	
	
	
	

	
	
	
	

	
	
	
	





	What could go wrong?
What hazard have you identified?
What are the risks from it?
	Who is at risk?
	What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?
	Review & revise
What has changed that needs to be thought about and controlled?

	[bookmark: _Toc191579824]Travel

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.
	For example: young people, adult leaders, members of the public 
	Controls are ways of making the activity safer by removing or reducing the risk.  
For example, you may use a different piece of equipment, or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity.
This is a great place to add comments which will be used as part of the review.

	Pre-departure plans
	YPs/Leaders/parents
	Ensure plans are in place to communicate luggage requirements to participants well in advance, and that arrangements are made and communicated to the GLMW KISC team for luggage drop off prior to departure. 
Ensure plans are in place for how and where groups should meet before travel, and should be communicated to YP’s and parents. 
Ensure NaN to be submitted locally in good time, along with associated risk assessments and all required information, prior to departure.
	

	Lost participant – anxiety, abduction or personal harm 
	YPs/Leaders
	Buddy system, regular head counts, brief participants on what to do if they are lost. Everyone in group to have key contact phone numbers. 
Consider using tools like what3words to aid locating people.
	

	Missing travel arrangement 
	YPs/Leaders/GLMW KISC team
	Flight details available in advance, leave plenty of time for travel including delays. 
Everyone reminded about the importance of maintaining awareness levels whilst travelling, assign meeting points and clear times, head counts.
Inform the GLMW KISC team of any delays or missed connections and await support from the airline or GLMW KISC team if needed (or Travel Places, the travel agent)
Agree system for moving participants on to public transport (e.g. spread along platforms in groups with an adult for trains, or at the right point for a coach pick up), agree a meeting point after alighting. Check set down and pick up points. 
	When travelling by train as a Group or Unit, YP’s should be split into groups (such as patrols) for travel, spread along individual carriages and associated Leader to ensure that YP’s board the form of transport in question.
All to be advised as of the final destination, where groups become separated, individuals should continue to head to the destination where the others will remain.
Where possible, separations should be immediately communicated to the Leadership team and more complex resolutions including collecting missing YP’s can be implemented if required. 

	Travel delays – lack of food, exhaustion and sleep deprivation – poor decision making 
	YPs/Leaders/ GLMW KISC team
	All to have contact information. Contact numbers to be available. Contact GLMW KISC team if flight delays are significant to delay connection on arrival  
	Advise all to have a supply of snacks and water where possible. 

	Slips / Trips / Falls lead to injury.  
	YPs/Leaders
	All adults to be provided with mandatory safety training. 
Remind everyone to be aware of hazards when transiting through the airport/ travelling. Anyone with accessibility needs to be self-aware and utilise airport assistance where necessary. Wear suitable footwear, supervision.  
	

	Illness – dehydration when travelling 
	YPs/Leaders
	All members briefed on personal safety and how to look after themselves during the expedition. Including pre-event and travel to and from. Reminders to stay hydrated and to eat well to be given to everyone before and during the event.
	

	Before and during the flight - Alcohol intoxication. 
	YPs/Leaders
	All adults reminded of the Green Card. 

All adults, with responsibilities for YPs should abstain from alcohol remembering they could be removed or detained inflight should they become intoxicated. 

All adults to complete mandatory safety & safeguarding training. 
	

	Discomfort during travel due to ill health, aches pain, cramps, DVT.  
	YPs/Leaders
	A reminder to all members about long haul flying and how to be comfortable. Provision of "sick bags" wipes and water to be available on the plane from the airline. Leaders to be familiar with known conditions for participants. Get up and walk around during the flight if it is uncomfortable, remain hydrated. 
	

	Acts of terrorism cause danger to all members
	YPs/Leaders
	All members to be aware and follow in flight safety and briefings. Know how to report incidents and follow the guidance as provided.
	

	Injury due to turbulence
	YPs/Leaders
	All members to follow the in-flight safety brief. Report to cabin crew should injury occur.
	

	Loss of travel documents - inability to travel. 

	YPs/Leaders
	Group leader to hold all airline tickets until arrival. All to be responsible for own boarding cards and travel documents from check in. 
	

	Loss of mobile phones means that participants may lose method of contact to the group or the GLMW KISC team.
	YPs/Leaders
	Suggest that all participants secure phones safely in their rucksacks.  Consider use of phone tracking software, air tags etc.

	Leader(s) to have a spare phone. 

	Allergic reactions – food during travel or environmental 

	YPs/Leaders
	Airline to be advised any serious allergens for participants on the day. Any food purchased check for dietary information.  Each participant to carry a bottle of water or refillable water bottle to fill after completing security checks. Each participant to carry snack food. Be aware of any allergies within the unit members. 
	

	Distress and anxiety – immigration, transits, language challenges, missing luggage etc 
	YPs/Leaders
	Brief all on immigration requirements, restricted items and document checks that can be carried out, get everyone ready for this on arrival and support through immigration, prior to departure.  Head counts and reassurance throughout. Label and check luggage, some spare clothes and essential items in carry-on bags.   
	

	Manual handling – lifting and moving heavy and large items
	YPs/Leaders
	Pack within airline weight limits, if hold luggage has to be brought. Use trolleys or share lifting with others where possible. Briefing re packing, moving etc at briefing weekends. 
	

	Behaviour - overexcitement, tiredness, exhaustion 
	YPs/Leaders
	Set clear expectations of behaviour (Groups and Units to be reminded of their Code of Conduct if applicable), leaders to manage group behaviour. Listen to young people on needs and adapt where possible. Plan in rest periods and allow down time when possible.
	

	Travel for those with additional needs
	YPs/Leaders
	Take account of those with additional needs and their carers if present in terms of accessible travel planning, discuss as appropriate, ensure transport options are accessible. 

Ensure enough time is provided for transfers, loading etc.. in transport plans.

Highlight and remind YPs that thought must be put into their activities and getting to locations, taking account of the above. 
	





	What could go wrong?
What hazard have you identified?
What are the risks from it?
	Who is at risk?
	What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?
	Review & revise
What has changed that needs to be thought about and controlled?

	[bookmark: _Toc191579825]Stays in accommodation and site visits

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.
	For example: young people, adult leaders, members of the public 
	Controls are ways of making the activity safer by removing or reducing the risk.  
For example, you may use a different piece of equipment, or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity.
This is a great place to add comments which will be used as part of the review.

	Itinerary and general plan
	YPs/Leaders
	General itinerary for the trip to be put together in discussion with YP’s and communicated to all in advance, with KISC. 
Planned activities to be risk assessed as appropriate and take account of those with additional accessibility requirements through additional discussions with them.
YP’s to be advised of the process for free time, including notifying leaders of plans and changes to the plan if appropriate, and boundaries to what they can do when not under direct supervision. Dynamic risk assessment as appropriate and advise given recorded. 
General behaviours to be advised for, meeting times and locations to be advised if appropriate. Plans for when things go wrong to be in place. YP’s must adhere to times as set out by the leaders. 
Ensure the needs of the carers are considered.
	Dynamic risk assessment as appropriate; significant changes to be logged via Leaders WhatsApp group. 

	Accommodation – general safety, falls from height, 
	YPs/Leaders
	Facilities to be checked by the GLMW KISC team, if unknown prior to departure. Windows and doors are typically restricted by KISC so that openings are limited to prevent anyone being able to pass through them. YP to be briefed not to open windows wide and to report any faults. Any faults or issues to be referred to KISC for repairs to be carried out. 
	

	Accommodation – fire, smoke inhalation, burns 


	YPs/Leaders
	GLMW KISC team should be aware and confident of KISCs fire escape plans for buildings prior to arrival, with responsibility lying with the Groups and Units using them to ensure they can escape the building safely. 

No smoking except in designated outdoor areas, identify fire procedures for the location and assembly points. Brief the Groups and Units of the procedures. Know who is in which tents/rooms overnight. 
	

	Accommodation – personal comfort / anxiety 
	YPs/Leaders
	Room allocation before departure where rooms have been procured; consider personal views (friendships, gender, age, individual needs). Share allocation with everyone (including parents) ahead of the trip to address any concerns.  
	Advise YP’s to be prepared for swaps if needed. 


	Accommodation - unwanted visitors / intruders 
	YPs/Leaders
	Keep accommodation doors closed when out of the buildings or when participants are in rooms. Brief participants to be vigilant around the facilities and to raise an alert if they are concerned. Refer to the GLMW KISC team and/or KISC as appropriate if issues arise.
	

	Manual handling – lifting and moving heavy and large items
	YPs/Leaders
	Pack within required weight limits. Use trolleys or share lifting with others where possible. Briefing re packing, from GLMW KISC team in advance of the trip. 
	

	Road traffic incidents –collisions 
	YPs/Leaders/General public
	Participants briefing, vigilance when crossing roads. Cross in smaller groups e.g. in patrols rather than as a full unit.  Use designated road crossings (illegal to cross outside of the crossing markings), underpasses and overpasses when possible but be aware of differences in road rules. 
	

	Lost participant – anxiety, abduction or personal harm 

	YPs/Leaders/CMST
	Brief participants on what to do if they are lost. Everyone in group to have key contact phone numbers. All members provided with a map including details of accommodation where they are staying. 

Buddy system, if YP are permitted to explore in small groups these are to be in groups of no less than 3 people. Yong people advised to travel to their destination if split up and let Group/Unit Leaders know if they become separated. In the worst-case scenario Group/Unit Leaders will travel to collect Young People from nominated locations if lost. 

Leaders to consider a “base” if not undertaking a specific activity e.g. a coffee shop to be located when YP explore an area so they can be found if needed. Clear times and meeting points, head counts. 

Everyone encouraged to wear their Scout Necker whilst out and about. 
	All YP’s to have a buddy – those they are sharing a tent/ room with. 

Buddies used to check in during head counts. 

Instructions to be provided for what to do if lost; for days with YP option to plan their day, a accessible location to head to via public transport will be provided.

For when phones and/or travelcards lost, advise provided as to how to get help, contact leaders, and be picked up to be provided.


	Loss of contact with group - poor mobile phone reception 
	YPs/Leaders
	Consider obtaining local SIM cards or using data roaming to aid communication purposes. Use of Wi-Fi when possible and Wi-Fi hotspots in locations. Land line use if needed for emergencies.  GLMW KISC team to support if needed.
	Most YP’s typically have eSIMs or use Wifi.
YP’s without ability to contact others should always remain buddied up. 


	Free time / unsupervised activities – general incidents
	YPs/Leaders
	Review TSA guidance on free time which is designed to provide leaders with some suggestions of how to manage these free time activities in order to reduce the potential for incidents and injuries 

.https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safety/planning-and-assessing-risk/managing-free-time-activities-safely/
	Dynamic risk assessment as appropriate, and issues/resolutions to be logged in the Leader WhatsApp chat and communicated to YP’s
Plans to be communicated to Leadership team, or by the leadership team who will provide dynamic advise. 

	Activities (led by leader team) – general incidents
	YPs/Leaders
	Each activity to be risk assessed, check rules and guidance for the activity. Make sure sufficient space is available inside or outside. 

Do we have the appropriate equipment? 
Do the YP have suitable clothing and footwear? 
Are adult ratios correct? 
Is a first aid kit available?
	General risk assessments for activities developed before the Jamboree for the Unit.
Dynamic risk assessment as appropriate (including the weather), and issues/resolutions to be logged in the Leader WhatsApp chat and communicated to YP’s
All leaders to carry first aid kits. 

	Swimming pools – drowning, injury, anxiety, extremes of heat 
	YPs/Leaders
	No members of the contingent to use any unsupervised swimming pool, or swim in mountain lakes or rivers due to lack of safety controls and lifeguard support.  

Other public pools may be used subject to POR (9.13.9) Follow swimming rules with a qualified lifeguard in attendance.  

No one to go swimming alone, to have a buddy or spotter.  
All to remain vigilant to keep a look out for danger or struggling participants.  

Swim kit to be on kit list and if not in luggage participants may not take part or will need to borrow kit to do so.  
	

	Organised site visits including accessibility/additional needs considerations
	YPs/Leaders
	Briefing to be given to all participants before they take part.  Leaders to remind YP of the importance of check ins and head counts at agreed times and places if required. Remind YP of the need to remain in group of no less than 3. Refresh details of crossing the road and what to do if they feel unsafe or get lost.

Risks are identified and discussed with the YP’s; issues around remaining in groups on site/remaining together, appropriate clothing, swimming/water activities, general activities/safe behaviour on rides, activities and so on, and looking after valuables will be discussed. Any new risks will be recorded by the leadership team. 

Where appropriate the accessibility of the site should be pre-determined that the participants collectively agree to the activity, including those with additional needs as required. Any hazards identified should be appropriately communicated. 

Accessible transport to be organised so that all can travel to the site if appropriate. 

All participants must always follow guidance of leaders, respect local customs and behaviours whilst on this daytrip.

If participants become separated/lost, they should return to the main entrance of the site, or a location otherwise specified by Leaders. 

Leaders to take first aid kits, remind YPs of expectations around the site and inform YP’s of any hazards that become apparent.

A reminder around wellbeing and hydration with the YPs. YPs will be instructed to follow any instructions given to them on site.
	
Leaders to be at strategic locations, and/or shadow YP’s as appropriate. 

	Unit free time
	YPs/Leaders
	YP’s have been advised of the expectations in terms of planning, behaviour, and communication for occasions where they are free to roam in groups of 3 or more. 

Leaders will head to strategic locations for lunch and for helping/supervising YP’s as appropriate. 

Leaders will discuss risks of plans with YP’s and record any additional risks that have been identified and addressed.
	YP’s to communicate changes to their plan to Leaders
YP’s must head to locations if instructed by Leaders. 

	Slips / Trips / Falls
	YPs/Leaders
	All adults to be provided with mandatory safety training. 
Remind everyone to be aware of hazards when transiting through the stations/ travelling. Anyone with accessibility needs to be self-aware and utilise assistance where necessary. Wear suitable footwear, supervision relevant to the weather, terrain and light levels. 

Safety discussion with all participants and first aid kits to be carried along with emergency contact details on forms/leader’s phone.
	

	Food safety – allergies, intolerances. 
	YPs/Leaders
	Each participant should carry a bottle of water or refillable water bottle to fill regularly.

Purchased Food – consider where you are eating and review health & hygiene information, google reviews or other data to try to eat at venues of higher hygiene standards.  Be aware of any allergies within the unit members - Consider use of food allergy information cards prior to departure from the UK to advise of dietary needs.

Consider finance restrictions on group budget or personal spending allowances which may vary across groups.  Consider food allergies and preferences.   Each participant to carry hand gel or wipes.
	Those with food intolerances have discussed needs with the Leadership team, who are preparing as appropriate. 
Additional supplies of food acquired as appropriate. 

	Weather – heat and humidity; cold and wet or a mixture. 
	YPs/Leaders
	Regularly check weather conditions and ensure participants are appropriately prepared for the day’s predicted weather. 

Good hydration will be key. Supervision reminders to drink water. 
	Reminders to be sent to the Unit members throughout the day, and when checking in, and/or with Unit Leaders. 

	Petty crime (theft) – loss of belongings, financial impact, loss of contact with group, anxiety 
	YPs/Leaders
	Everyone to be made aware of the risk of petty theft and encouraged to keep belongings close to their body or secured in their tent/room safes. Consider use of phone tracking software. Suggest that participants leave phones locked in secure facilities, when possible, e.g. tent/ room. Only take the number required for activity and leave others secured. Ensure there is at least 1 spare phone with another Leader.
Unit to hold emergency funds (credit card) and keep this separately from cash and personal funds.
YP to be in groups of three. All adults encouraged not to travel alone. Insurance in place. 
	YP’s to be advised to minimise phone use in public spaces and secure phones, wallets, and purses as appropriate. 
Valuables and other items to be secured and/or hidden during the day to minimise the risk of theft. 

	Major Incident – Terrorism/ Organised Crime; Public Disorder may increase risk of injury or death from incident

	YPs/Leaders
	All adults to be encouraged to travel in groups. YP to be in groups of no less than three. 
Everyone to familiarise themselves with GLMW KISC Team emergency numbers and reporting process. Everyone to avoid areas of public disturbance.
Know how to report incidents and follow the guidance provided if appropriate. 
	Numbers to be logged by Leaders in case of emergencies. 

	Crowds – crush injuries, assault, loss from group. 
	YPs/Leaders
	All adults to be encouraged to travel in groups.  YP to be in groups of no less than three. Everyone to avoid areas of public disturbance or overcrowding. Everyone to respect venue limits.
	

	Extortion, ransom – anxiety, financial risk
	YPs/Leaders
	Adults encouraged to travel in groups, YP to travel in groups of no less than three, Everyone encouraged to be aware when out and about of potential attempts to extort.
Everyone to be encouraged to familiarise themselves with typical costs of items
	

	Reputational damage - lack of awareness of local laws, 
anxiety and separation 
	YPs/Leaders
	Everyone to familiarise themselves with local laws and customs and ensure they follow them. 
	

	Reputational damage - behaviour and noise 
	YPs/Leaders
	Clear code of conduct, discuss expectations of behaviour in advance of travel. Silence required between set hours. Leaders to set standards and uphold them after hours.  
	

	Inclusion of participants with additional needs
	YPs/Leaders
	Care plans to be updated and implemented for the duration of the Jamboree. 

YP’s to be reminded to be inclusive and consider the ability of all participants when making decisions as to what to do daily. 

Planned activities to take account of transport and accessibility for those with disabilities. 

Appropriate sleeping arrangements and supportive equipment provided through discussion with the GLMW KISC team. Any issues can be disused with the appropriate team members. 
Ensure the needs of the carers are taken into account, if appropriate.
	Dynamic assessment and general catch up with YP and carers daily to facilitate their inclusion with activities. 
Carers to be incorporated into the Leadership team and encouraged to participate in activities as appropriate and whenever possible. 

	
	
	
	

	
	
	
	

	What could go wrong?
What hazard have you identified?
What are the risks from it?
	Who is at risk?
	What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?
	Review & revise
What has changed that needs to be thought about and controlled?

	[bookmark: _Toc191579826]Camping and campsite activities

	A hazard is something that may cause harm or damage.
The risk is the harm that may occur from the hazard.
	For example: young people, adult leaders, members of the public
	Controls are ways of making the activity safer by removing or reducing the risk.  
For example, you may use a different piece of equipment, or you might change the way you do the activity.
	Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity.
This is a great place to add comments which will be used as part of the review.

	Camping accommodation – uncomfortable, insufficient sleep, exacerbation of existing conditions 
	YPs/Leaders
	Kit list to include full bedding that should be supplied. Consider use of camp mats or cots. Camping may be variable in terms of heat at night so consider use of multi-season sleeping bags.  If bedding is forgotten additional kit to be sourced locally. 
	

	Camping accommodation - unwanted visitors / intruders 
	YPs/Leaders
	Ensure that camping area has reasonable measures to prevent intruders.  Keep tents closed when off site or at night. Brief participants to be vigilant around the site and to raise an alert if they are concerned. Refer to the UKC if issues arise.
	

	Medical devices and storage – insufficient power or temp regulation
	YPs/Leaders
	All electrical medical devices to be declared to the GLMW KISC team and individual care plans to be created by Leaders. Devices that need to be powered or charged to be advised to KISC for electric supply to be made available to those who need it. 
 
GLMW KISC team to be advised of any requirements for fridges in advance to arrange facilities at KISC for medication to be stored as required.
	

	Manual handling – lifting and moving heavy and large items
	YPs/Leaders
	Pack within airline weight limits. Use trolleys on site, vehicles or share lifting with others where possible. Briefing re packing, moving etc at briefing weekends. 
	

	Lost participant – anxiety, abduction or personal harm 

	YPs/Leaders
	Brief participants on what to do if they are lost. Everyone in group to have key contact phone numbers. Ensure YP’s aware of out of bounds areas on site as appropriate. 

Everyone encouraged to wear their Scout Necker whilst out and about. 
Consider using tools like what3words to aid locating people.
	All YP’s to have a buddy

Buddies used to check in during head counts. 

Instructions to be provided for what to do if lost; YP’s should ask for help and/or return to the camp if feasible. 



	Loss of contact with group - poor mobile phone reception 
	YPs/Leaders
	Consider providing local SIM cards for communication purposes. Use of Wi-Fi when possible and Wi-Fi hotspots around cities.  Land line use if needed for emergencies.  UKC to support if needed
	Leaders to have eSIM/local SIM.
YP’s to have access to Wi-Fi and/or eSIM for communication. 

	Activities (provided by KISC) – general incidents 
	YPs/Leaders/UKC
	Empower YP/Leaders to stop if they feel unsafe. Wear suitable clothing for the activity. 
	

	Activities (led by leader team) – personal injury 
	YPs/Leaders
	Each activity to be risk assessed, check rules and guidance for the activity. Make sure sufficient space is available inside or outside. 

Do we have the appropriate equipment? 
Do the YP have suitable clothing and footwear? 
Are adult ratios correct? 
Is a first aid kit available?
Does the leaders have the appropriate permits?
	Dynamic risk assessment on the day, and issues/resolutions to be logged in the Leader WhatsApp chat and communicated to YP’s

	Activities (unplanned) - Self-personal injury
	YPs/Leaders
	Each activity to be risk assessed, check rules and guidance for the activity. Make sure sufficient space is available inside or outside. 
	Dynamic risk assessment as appropriate, and issues/resolutions to be logged in the Leader WhatsApp chat and communicated to YP’s

	Activities near water (at sea or on the beach) – drowning, injury, anxiety, extremes of heat  
	YPs/Leaders
	Group buddy system in place at all times. Stress boundaries. 

At least minimum adult ratios maintained. Torches, whistle and first aid kit carried by Leader.  YP to have torches if dark.  Discuss with members precautions to take for their own safety
	

	Slips / Trips / Falls
	YPs/Leaders
	Wear sensible footwear and to keep a look out for hazards.
Keep camping area clear of hazards, clear away after activities. Supervision relevant to the weather, terrain and light levels. 

Safety discussion with all participants and first aid kits to be carried.  Emergency contact details to be available.
	

	Fire – fire, smoke inhalation, burns 


	YPs/Leaders
	No smoking outside designated smoking areas. Identify fire procedures for the location and assembly points. Brief the unit of the procedures. Know who is in which tents overnight. 
	

	Catering - insufficient equipment causing difficulty providing meals.  
	YPs/Leaders
	Check all equipment on arrival on site prior to use to ensure it’s safe before use. Replace equipment as appropriate.

Check; Gas bottles –storage, pipes etc Camp beds, canvas, etc Cookers – working and adequate 
Tentage – waterproof, damage etc 
Cooking utensils, pots and pans – availability and suitability
	

	Catering – use of gas stoves, fire, CO, explosion. 
	YPs/Leaders
	GLMW KISC team to work with KISC to ensure a sufficient supply of gas for stoves etc., is available. . 
Gas stoves to be stored safely on site, in a shaded area if possible. Responsible person to check they are turned off correctly after use. Check to ensure they are secure and stable before use. Stoves to be used in a well-ventilated area and not inside a tent to prevent intoxication or poisoning by CO gas.  
Pans used to cook on them to be the right size to be secure and not overloaded with contents to reduce the risk of toppling over.  
	Separate supply of equipment for those with food intolerances as appropriate. 

	Catering - fire, burns and scalds from hot surfaces, liquids, cooking fats.

	YPs/Leaders
	Fire blanket / Fire bucket available in kitchen area.
Keep cooking area clear of obstructions.
YP briefed on hazards.
First aid kit.
	

	Catering – tables collapsing – fire, impalement, crush injuries 
	YPs/Leaders
	Check tables are properly and safely put up, e.g.: legs locked, trestles stable.
	

	Catering - short food life without refrigeration, food poisoning 
	YPs/Leaders
	Food supplied daily by organisers to menu ordered in advance. Be flexible with food choices and on the day eat items that will perish earlier in the day to shorten storage time, if apporpriate. Use cold water to immerse food to keep it cold and store cold items together. Refrigeration available around the site for some items.
Groups and Units to provide cool boxes for storage, use these daily, refresh items and keep the box clean. Tupperware for lunches should also be supplied by Groups and Units. 
Raise any issues regarding food supply or quality with the GLMW catering manager. 
	

	Food – hunger from not liking the food available.
	YPs/Leaders
	Encourage participants to try each meal and to have something to eat. Consider alternatives to offer participants if they refuse to eat what is offered. 
Have some emergency snacks available, just in case, or a trip to a local supermarket will help. 
	A range of food options provided from the set menu on site. 

	Sharp items – impalement, laceration, miss use and assault. 
	YPs/Leaders
	Sharp items including knives to be stored in a locked container when not in use.  Supervision of knives and other sharp utensils when in use by a responsible adult. 
	

	Toilet and washing facilities – poor hygiene, illness and accidents.  

	YPs/Leaders
	Inform participants of this likelihood at planning weekends    Take own toilet roll and wipes as well as anti-bacterial hand wash.
Toilets and wash basins – adequate number for event cleanliness, supplies of toilet paper and soap.  Feminine hygiene facilities to be in place.
	

	Unclean campsite - poor hygiene, illness and accidents.  
	YPs/Leaders
	Kitchen area – safe food storage 
Clearing up of litter to leave the site as found and use refuse collation areas arranged by the organisers.  

Rubbish Disposal on camp sites to be done regularly and not left on site to as it may attract vermin and lead to disease and illness.
	

	Bites and animals – spread of infectious disease
	YPs/Leaders
	Briefing to cover risks and not to approach animals. 
Recommended follow up in the UK by own GP is also recommended for anyone affected.
	

	Weather – heat and humidity, sun stroke 
	YPs/Leaders
	Water available at plenty of points around the KISC site. Water bottle and sun hat provided and to carried. 
Supervision reminders to drink water. Sun protection (hats and sun cream) should be carried. 
	YP’s to be constantly reminded to keep hydrated; regular check-ins, both remote and face to face to maintain hydration levels. 

	Weather – earthquakes, heavy rain, storms, flooding, lightning strikes

	YPs/Leaders
	Participants briefing, suitable clothing and equipment, local signage and emergency facilities around the area.
Check weather forecast Emergency escapes routes to be considered when possible or use shelter provision to remove group from risk.

	

	Reputational damage - behaviour and noise 
	YPs/Leaders
	Clear code of conduct, discuss expectations of behaviour in advance of travel. Silence required between set hours. Unit leaders to set standards and uphold them after hours.  
	

	Inappropriate behaviour (swapping of badges and memorabilia) - breach of Yellow Card, theft, extortion and grooming.   

	YPs/Leaders
	Everyone to be reminded of the requirements in POR /the Guiding Manual around swapping items with members over/under the age of 18 years.  

Yellow card to be reminded to all adult volunteers.
YP told to raise the alarm if they feel they are being pressured at any time to give up items e.g. Neckers against their will by anyone on site.  
	

	Lone working – loss of contact, injury, lack of response. 
	YPs/Leaders
	All to be encouraged not to be alone on camp site, on duty at activities or around the site.  Anyone working alone to have a method of calling for help i.e. a mobile phone.  Anyone working alone should let a colleague know where they are and check in at a pre agreed time.  Failure to check in will then enable the alarm to be raised.  
	

	Inclusion of participants with additional needs
	YPs/Leaders
	Care plans to be updated and implemented for the duration of the Jamboree. 

YP’s to be reminded to be inclusive and consider the ability of all participants when making decisions as to what to do daily. 

Appropriate sleeping arrangements and supportive equipment provided through discussion with GLMW KISC team. Any issues can be disused with the appropriate team members. 

Ensure the needs of the carers are taken into account. 
	Dynamic assessment and general catch up with YP and carers daily. 
Ensuring 2 adults are always present when assisting participants with additional needs, where other participants are present. 
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Useful information
+44 7354 693411 - GLMW Helpdesk / Durty Leader
+41 33 675 82 82 - KISC reception
112 – Emergencies
118 – Fire Service
117 - Police
144 – Medical Emergency
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