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Do more. Share more. Be more.

Welcome to Willow Tree
Greater London Middlesex West



In a Packed Programme 
Today

30 minute sessions 

Presentation of some new 
things and updates on projects

Some working sessions to help 
develop our thinking

Sharing of Ideas for Everyone

Keep moving



Do more. Share more. Be more.

Rebuilding “Our Team”

Four Strands to our discussion

- Building Great Programmes

- Building Great Teams

- Reaching More of Our 
Community

- Keeping Our People Safe

Make your voice heard today



Greater London Middlesex West Greater London Middlesex West



Greater London Middlesex West Greater London Middlesex West

Sessions in 3 rooms today

5 minutes between sessions

If you get to a full room, try the one 
next door

We will capture the ideas from the 
day and build them in to the plan
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Coming up next

- Online Programme Planning

- Building a Great Executive



Thank you

Greater London 
Middlesex West
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