View in browser

September 2023

LM

This Month:

Update from our County Commissioner
Updates
Transformation : All systems go!
More about 'teams - based' volunteering'
County Community
Reflections from Gilwell Reunion
Events & Opportunities
Macmillan Fundraising
Safety
Getting ready for Autumn
The County Calendar

POR Update

GLMW Training Calendar
Managers and Supporters Training

Skills for Residential Experiences Weekend

Contacting the GLMW Community

f\Oﬂ


http://localhost:3000/decode_hex/68747470733a2f2f707265766965772e6d61696c65726c6974652e636f6d2f73366c386e3274346d39

County Commissioner's Update
Hello fellow Scouters and Volunteers,

| hope you've had a safe and fun
summer, filled with adventures,
friendship and lots of laughs!

A little about me for those of you who |
haven't yet crossed paths with: | started
my journey as a Brownie in Northolt when
| was 7 and progressed onto Girl Guides at
10. My little brother was a cub and my
Mum was a Beaver Leader. Thankfully the
then Scout Leader and GSL agreed it was
time for girls to join in 1994 and | became
one of the first girl Scouts in my District.
Badges and award, camps, adventures,

expeditions and with a 16" birthday it
was time to leave Guides and Scouts to move onto Venture Scouts, but only for a few

years as the age ranges changed and overnight | became a Network Scout (although we
didn't really get what we were supposed to do with that at the timel!) | visited Kandersteg
International Scout Centre (KISC) in Switzerland as a Venture and again as part of the
Service Crew, and am thrilled that the team are well into plans for 2025 for the County
Expedition.

At eighteen, | opened a new Scout Troop in Greenford, and although | have supported
different Scout Troops over the years, | am still a Scout Leader at heart, now settled at

15t Greenford.

After what | thought would be a straight forward conversation with Richard Williams
about a Jamboree alternative international camp idea, | became the lead for the GLMW
Haarlem Jamborette, which we have now taken 66 young people to, and plans are
coming together for the next event in 2027- keep an eye out next year about how to get
involved! Richard also convinced me that being the Deputy District Commissioner in
Greenford & District would be a good challenge- | had no idea how much | would enjoy it
and that marked the start of the journey that has led me to District Commissioner and
now as County Commissioner to you all. I hope | do you proud, supporting and growing
GLMW onto even greater things!

The very first task | chose was to meet the Jamboree Unit's returning after their
memorable adventure to South Korea- a massive well done and thank you to all the
adults involved before, during and after! HQ have asked us to collate feedback from
everyone who was directly involved- which we are organising and will contact those
adults and the Explorers in the coming months- that's something worth doing right, so
won't be rushed. The WOSM Chairperson, Andy Chapman joined us at the UK AGM in
Gilwell at the start of the month and they too are looking into everyone's experiences so
that important lessons can be learnt to ensure this does not happen again.

Many other Summer camps, including Ealing & Hanwell's All Sections District Camp that
| was lucky enough to visit, concluded with a lot less complication but still masses of
excitement and we have all seen our Young People grow and develop. Now we embark
on the badge ordering and programme planning for this term and preparing for those
cooler autumn evenings and winter camps. Please don't forget to check if your training or
DBS is due, and run the taps at your HQ if no-one has been in for a few weeks.



The All Sections Weekend at PACCAR is ready to go, and we'll share pictures next
month- if you want your own events highlighted, please don't forget to send bits through
to our brilliant media team.

I'm looking forward to meeting lots of you going forward as we share our Scouting
journeys together.

Cathy Muxlow - County Commissioner

Transformation : All systems go!

Volunteer Journey - Transformation Programme - How you can help us

Over the Summer, the team at Scouts HQ has continued developing and testing new
processes and systems for the Volunteer Journey. A key element of this activity is the
launch of a new IT system to support the management of our adult records, including
learning records - a replacement for Compass. The current plan is to freeze Compass for
GLMW in early November and to migrate the information available onto the new system.
Before the freeze of data in Compass we need to ensure that all our data is as up-to-date
as possible.

There are two areas where you can take action to help us prepare for the changes:

e |f you haven't yet completed any of your Getting Started modules, then please
complete these now. They are all available as eLearning. At the end of the
el.earning module you'll receive a certificate, just email this certificate to your
Training Adviser or Local Training Manager who can update your training record.
The elL.earning modules are available at:

o Essential Information (Module 1),

o Safeguarding.
o Safety
o GPDR

o Tools for the Role (Module 3 - only needed if you are a section leader),

o Tools for the Role (Module 4 - only needed if you are a manager),

o Trustee Induction (only needed if you are a Trustee/Executive Committee

member),

e |f you are a section leader or a manager and have completed the learning for a
module by attending a course (either in-person or on Zoom) and haven't yet
validated that module, then please discuss the validation requirements with
your Training Adviser or Local Training Manager. They will be able to update
your training record if you have now met the validation requirements.

As part of our move to teams based volunteering, Scouts HQ has been
putting in some thought about our culture as Volunteers. Watch the below
video and read more about it here:

Our Volunteering_Culture



https://www.scouts.org.uk/volunteers/learning-development-and-awards/training/learners/modules/getting-started-training/essential-information/
https://www.scouts.org.uk/volunteers/learning-development-and-awards/training/learners/modules/ongoing-training-for-all/safeguarding/
https://www.scouts.org.uk/volunteers/learning-development-and-awards/training/learners/modules/ongoing-training-for-all/safety-training/
https://www.scouts.org.uk/volunteers/learning-development-and-awards/training/learners/modules/getting-started-training/gdpr-training/
https://www.scouts.org.uk/volunteers/learning-development-and-awards/training/learners/modules/getting-started-training/03-tools-for-the-role-section-leaders/
https://www.scouts.org.uk/volunteers/learning-development-and-awards/training/learners/modules/getting-started-training/04-tools-for-the-role-managers-and-supporters/
https://www.scouts.org.uk/volunteers/learning-development-and-awards/training/learners/modules/getting-started-training/trustee-introduction/
https://www.scouts.org.uk/about-us/volunteer-experience/our-volunteering-culture/

But for any of this to happen,
we need to be clear

Gilwell Reunion 2023

Before Scouting kicks off for the Autumn
term - Gilwell Park gets 'dressed up' and
ready to welcome Scout leaders from all
over the country ( and world in some
cases) for a weekend of learning,
bonding and reconnecting with Scouting.

Mark Yates, GSL at 8th Ealing has been
attending Gilwell Reunion for many years. This year , he ran a base with the Bush
Scouts - and here he reflects on Reunion 2023.

Ah, the Gilwell Reunion Blues, that bittersweet feeling that washes over you after
returning from an unforgettable weekend of scouting adventures.

As fellow scout leaders, we understand this sentiment all too well. | had the privilege of
being with Bushscout in our Skills Village, where we shared essential first aid skills,
crafted our own first aid props, and explored a myriad of other invaluable Practical Skills.
It was an experience filled with camaraderie, learning, and a deep sense of purpose that
Scouting brings to our lives.

Our Skills Village was a hub of knowledge and practicality, offering unique Skill Bases for
Leaders to explore, learn and then pass on the skills to their Sections when they return
back to their Groups:

1. Campfire Cooking: The tantalizing aroma of food sizzling over an open flame, the
joy of sharing meals with fellow Leaders and Young People around the campfire—


https://vimeo.com/828324950
https://www.bushscout.org.uk/

these are the moments that remind us of the simple pleasures of outdoor living.

2. Tarpology: The art of shelter-building is an essential skill for any scout. Learning
to fashion a sturdy and weather-resistant shelter from basic materials is a skill that
can truly make a difference when out in the wild.

3. Woggle Making: Crafting woggles, it's a combination of creativity and practicality.
It's a skill that carries a piece of scouting tradition with it.

4. Fire Lighting: Fire is not just a source of warmth but a symbol of resilience and
resourcefulness. Learning various fire-lighting technigues ensures that scouts can
conguer the elements and stay warm even in challenging conditions.

5. Nordic Swing Braiding: Weaving the intricate patterns of Nordic swing braiding is
an art form that connects us to our scouting heritage. It's a reminder of the rich
traditions that bind us together.

6. Tracking: The ability to read the signs of nature and follow tracks is a skill that
connects scouts to the wilderness in a profound way. It's about understanding the
language of the land.

7. Trauma Tower (Team Building): Team building is at the core of scouting, and the
Trauma Tower challenges scouts to work together, solve problems, and build trust.
It's an invaluable experience that extends beyond the campfire.

These bases, among others, formed the heart of our Skills Village, each offering a unique
set of challenges and rewards.

But now, as | wake up to the blaring sound of a 5 a.m. alarm clock and prepare for the
early morning commute on the Elizabeth Line to Central London for work at the hospital,
| can't help but yearn for the simpler, more fulfilling moments | experienced at Gilwell
Reunion.

I'd much rather begin my day by the warmth of a campfire, watching the sunrise, and
brewing a comforting cup of tea in my trusty campfire kettle than hastily grabbing a
coffee from a chain like Costa. There's something truly special about those moments of
tranquillity and connection with nature that scouting provides. The soft crackling of the
campfire, the scent of the outdoors, and the soothing ritual of preparing that morning
brew—it's a form of therapy for the soul.

Beyond the campfire, it's the shared experiences and bonds formed during scouting
events like Gilwell Reunion that we long for. The laughter of fellow scouts, the
impromptu storytelling sessions, and the feeling of belonging to a close-knit community
—it's these intangible moments that make scouting more than just a hobby; it's a way of
life.

While we may return to our everyday lives, these memories remain etched in our hearts.
They remind us of the incredible experiences that await us in the world of scouting, and
they fuel our passion for nurturing the next generation of scouts.

000
- Mark Yates


https://www.bigmaninthewoods.co.uk/blog/how-to-survive-gilwell-reunion/

In aid of Help us to Fundraise for Macmillan Cancer

Suppor
MACMILLAN ~
CANCER SUPPORT  Dste: 130" September

Over the last few months, we have been working
with the Macmillan Cancer Support Charity to develop a fundraising project for Sections
and Groups across the London Region.

For the month of September, we aim to have as many Sections as we can across Greater
London supporting Macmillan Cancer Support. We are challenging the young people to
come up with their own fundraising ideas and aim to raise as much money as possible.
The activities can be individual or Section and Group efforts. The young people could
also use this as an opportunity to gain their Personal Challenge Award.

The Sections will also be able to celebrate their achievements by hosting a Macmillan
Coffee Morning.

For each of the different Sections, we have some resources developed to deliver an
activity in their weekly meetings put together by Macmillan. This is an optional extra that
is aimed at raising awareness of all that Macmillan Cancer Support do.



‘At Macmillan, we give people with cancer everything we've got. If you're diagnosed,
your worries are our worries. We will move mountains to help you live life as fully as you
can. We're doing whatever it takes. But without your help we can'’t support everyone
who needs us.”

If you would like your Section to get involved, to find out more information and register
your interest please follow the This link

If you have any questions, please email Lucy Hill at lucyhill@macmillan.org.uk
The process for getting involved is:

. Register your interest via smart survey

. Once you have registered, an email will be sent to you over the summer containing
. Fundraising ideas (one pager on ideas of what can be done)

. Section Meeting Awareness Resources, if requested

. Sponsorship forms

. AJust Giving campaign link with instructions on how to set up a Just Giving page

. A Welcome video

. Coffee Morning packs will also be sent direct during the summer
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. At the start of September, work with your section’s young people to plan and
deliver your fundraising campaign

Get involved at: https://www.smartsurvey.co.uk/s/VWW1NVSA/

Safety

Safety Update

As we come back from the summer break, | hope you all have had the chance to recharge
your batteries and if you were away at camp all went to plan and everyone had an
enjoyable and safe experience.

As we return to regular meetings, please remember to check your fire alarms and carry
out a fire drill, and as the evenings draw in, please check any outside lighting is still
working, particularly where vehicles are moving or in car parks.

Planning for events this term.

In the autumn term, there are great opportunities for community or fundraising events.
Please check the event planning_safety guidance and make sure you're managing and

running these events in the right way. Pay special attention to any bonfire or fireworks
events you've planned. Check out our firework safety guidance and video, and make sure

the events you plan are insured.

Managing a safe premises.

With section meetings in full swing or just returning, it's important your meeting place is
safe for use. Make sure updates to risk assessments are shared with anyone who uses it


https://www.smartsurvey.co.uk/s/W1NVSA/
mailto:lucyhill@macmillan.org.uk
https://www.smartsurvey.co.uk/s/W1NVSA/
https://scouts-news.org.uk/31ME-1BA4D-3DE8CX-UWEDC-1/c.aspx
https://scouts-news.org.uk/31ME-1BA4D-3DE8CX-UWEDB-1/c.aspx
https://scouts-news.org.uk/31ME-1BA4D-3DE8CX-UWEDA-1/c.aspx

and keep up to date with maintenance.

Use the following guidance to help you manage a safe Scout premises

Have a great, safe summer and if you need anything, please let me know at

roger.rixon@glmwscouts.org.uk

Regards
Roger Rixon
County Safety Advisor

POR Update

InJuly 2023, POR was updated.

You can download the newest version here: https:/www.scouts.org.uk/por/

This updates the April 2023 edition of POR to reflect a number of changes
and improvements. A complete list of the amendments can be found in the
full POR PDF.

Practical Skills Development for GLMW Leaders

Are you looking to run adventurous programmes for your sections? Do you
need to learn or brush up on some practical scouting skills? We've arranged
some Countywide events to help you develop these practical skills.

Skills for Residential Experiences weekend course - 22/23 June 2024


https://scouts-news.org.uk/31ME-1BA4D-3DE8CX-UWED9-1/c.aspx
mailto:roger.rixon@glmwscouts.org.uk
https://www.scouts.org.uk/por/

This weekend course is designed for those who work directly with young people who
may organise or support residential experiences as part of their role in Scouting. Itis
intended to provide an introduction to the skills related to running residential experiences
and linked to the skills needed to gain a Nights Away Permit.

This module is split into eight sessions which cover the core areas of the Nights Away
Permit Assessment and will help participants to gain and consolidate skills. It includes
lots of practical elements including camp cooking and sleeping in a tent.

This is a residential weekend course which takes place at PACCAR Scout Camp, Chalfont
St. Peter. Book your place online via: https:/www.glmwscouts.org.uk/adult-

support/training-calendar

Managers and Supporters training opportunities

Everyone who holds a Manager or Supporter appointment is required to complete the
Manager and Supporter training scheme in order to gain their Wood Badge. There are
three skills courses which form part of this scheme, which are running in the spring of
2024

e Achieving_Growth: 3rd February 2024 at PACCAR

e Skills for Management; 2" and 3" March 2024 at PACCAR

e Meeting the Challenges: 14 April 2024 at Greenford District HQ

Book your place online via: https://www.glmwscouts.org.uk/adult-support/training-

calendar

Contact with the GLMW Community.

Here are some handy shortcuts if you want to contact people within the GLMW
community.

District Commissioners Local Training managers
County Team page

To share your news and events with the GLMW community, get in touch!
We'd love to hear from you

media@glmwscouts.org,uk

Chip & Nisha

GLMW Scouts
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