
 

■ STOP – Identify those things you should stop doing as they add little or no value to those you support or manage. 

■ START - Identify those things that, if started, would have a positive effect on those you support or manage 

■ CHANGE/CONTINUE - Identify those things that you do satisfactorily, consider if there are improvements that could enable you to better support or  

manage others  
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START 

CHANGE/CONTINUE 


