
 

You have been asked to form a team organising a recruitment road-show to go around the County.  The six people detailed below have volunteered or been nominated to 

form your team for organising this.  As a group discuss the types of characters that you have been given and decide how you would go about team building to make this team 

an effective one.   

  

You have 15 minutes for this task. 

 

The team members are: 

 

Ingrid 

Ingrid is the Media manager for one of the Districts and has been doing this for about a year and is very keen.  For her daytime job she works as an cook in a school kitchen.  

She is a single mother with two teenage children.  Ingrid is well known for never getting to meetings on time and talking a lot with enthusiasm when she gets there.  She has a 

good network of contacts and always seems to know someone when outside help is needed. 

 

Abdul 

Abdul is a GSL of a very successful and growing Group.  He has been is Scouting for 8 years.  During the day, he works as a freelance graphics designer.  He manages his 

Group team well and they seem to work as one happy family.  Part of his success with the Group comes from the creative ways he approaches challenges.  In meetings, he is 

very keen to hear everybody’s views.  Abdul doesn’t like conflict and tries to mediate if it occurs in meetings. 

 

John 

John is the County Secretary, a post he has held for three years.  He is the HR Manager for a medium sized manufacturing company, but is winding down in the role as he is 

coming up for retirement.  He can be quite opinionated and forceful in meetings and it is often said that it is John rather than the County Chair who runs the meetings.  He has 

however been criticised for being a bit out of date on occasions. 

 

Linda 

Linda came through the Movement as a young person including Explorers and Network.  She is now ADC(Scouts) for one of the Districts having just returned from University 

where she helped in  a Scout Troop.  She is working as a software engineer in a local company.  She is very task oriented and always plans her activities in detail.  At 

meetings, she always wants to know the agenda in advance and is never late.  She gets annoyed when other people have not carried out actions that they agreed to and this 

has not always endeared her to others in her District. 

 

Marcela 

Marcela is the District Explorer Scout Commissioner for one of the Districts, a role she has held for two years. Professionally she is a Sales Rep for a national company. This 

means she is rarely at home, always travelling to meetings.  She can be difficult to get hold of and people have commented that she lives on her phone which is always 



 

engaged when you ring it.  She is very sociable and gets on well with just about everybody.  In meetings, she puts in lots of good ideas.  One criticism of her is that although 

she starts lots of things, she rarely finishes anything. 

 

Chris 

Chris is a District Commissioner who has been in role for four years.  He works as a self-employed plumber, a business he started three years ago.  He and his wife have two 

young children at home.  Chris has a reputation for having very strong views on the direction things should take and can be very assertive in meetings.  He appears to run his 

District single-handedly and rarely asks for advice from others. 

 

Teams should consider: 

 

■ agreeing appropriate roles 

■ setting team objectives 

■ arranging team meetings to discuss ways of working 

■ simple team building activities 

■ facilitating communications 

■ social activities 

■ managing conflict 

 


