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Introduction

This pack is designed communicate GLMW County’s process for selecting select young people to attend the next World Scout Jamboree (WSJ) and the Haarlem Jamborette (HJ) in 2023. It is based on information provided by the UK Contingent and incorporates examples of best practice from previous Jamboree selections from around the UK.

The pack includes information on:
· Selection criteria;
· Who should be involved.

An information pack and application form for participants have been developed in parallel to this document to support the selection activities. 





Selecting young people

Attending any international event is an amazing experience. Attending the Haarlem Jamborette or the World Scout Jamboree is a once in a lifetime experience that any young person in Scouting would enjoy! 

For the WSJ we have 72 places, making up two full Units for GLMW. We expect to receive more applications from young people than we have places for, and so we will have to go through a selection process to decide who can go. 

For the HJ we have one Unit of 36 attendees, who will be selected along the same lines as the participants for the WSJ. Young People can apply to go to both events but must indicate a preference when doing so on their application form. 

We want to select young people who will make the most of the opportunity and be ambassadors for Scouting and the UK – and return to Scouting as ambassadors for the World Scout Jamboree or Haarlem Jamborette experience and the international nature of Scouting.

25th World Scout Jamboree: https://www.2023wsjkorea.org/_html/index.html
Haarlem Jamborette: https://www.haarlemjamborette.nl
GLMW international pages: https://www.glmwscouts.org.uk/international

Who can apply?

For the World Scout Jamboree

Any member of Scouting who was born between 00:01 on the 22nd July 2005 and 23:59 on the 31st July 2009 - who are currently between the ages of 12 and 16, and will be 14 - 17 by the time of the event. 

There are no exceptions to this age range, and participants who are older can apply to be part of the International Service Team (IST) for the Jamboree, and those who are too young must wait until the 26th WSJ in 2027. 

Any Young Person who turns 18 during the Jamboree will be treated as a Young Person for the duration of the event. 

For the Haarlem Jamborette with GLMW

Any member of Scouting who was born between 16th August 2005 and 4th August 2009, who are currently between the ages of 12 and 16 and will be 14 - 17 at the time of the Jamborette. 

What will we consider when selecting participants?

· A commitment to the Jamboree/Jamborette experience and training events;
· Commitment to attending regular fundraising events. 
·  Experience of camping and basic Scouting skills;
· An ability to work in a team (not necessarily as a leader but a full member);
· An interest in international Scouting;
· A commitment to Scouting;
· The ability to take responsibility for themselves;
· Whether the young person is likely to be able to cope with the three-week Jamboree and HoHo experience, having been through the Unit training beforehand*, or with the two-week experience of the Jamborette in the Netherlands. 

*Home Hospitality is no longer allowed by the Scout Association, and so it would be “Hosted Hospitality” by another Scout Group for the Unit). 



What we will not take into account

· It doesn’t matter what their current role is (Scout, Explorer Scout, Young Leader etc) or how long the young person has been a member;
· Attending the WSJ or HJ is not a reward mechanism (e.g. for getting the most badges or awards) – it’s about making the most and getting the most from the opportunity;
· The young person’s family’s involvement in Scouting won’t be a factor in their selection – either positively or negatively;
· It doesn’t matter if they’ve never been abroad or on a plane before;
· Their financial situation won’t affect the decision as to whether they should be selected or not.

Other considerations
Age

We want to have a wide spread of ages from GLMW County. During the preparation for the Jamboree/Jamborette, the young people will continue to grow, develop, and mature making it hard to know what a young person will be like in two years’ time.

The age range of participants is wide, meaning that there could be “young” 12-year-old Scouts and “old” 16-year-old Explorers all competing for the limited number of places available.

The selection panel will take the age (and therefore relative maturity) of the individuals into account but will not penalise a Young Person on age grounds alone. Of course, we’d expect the older Explorer Scouts to display greater levels of maturity and enhanced leadership skills while a younger Scout may have other strengths. We will aim to balance these factors when we make the selections. A mixture of practical activities and interviews will be used to help make these decisions. 

It is important that we send young people to the Jamboree that are representative of the demographics of the young people within our County. Whilst we will aim to select the best Young People to attend the Jamboree/Jamborette, where possible we will aim to reflect the profile of the Young People in the county.


Reflecting the diversity of Scouting

GLMW is a vast, diverse County with many Young People from different faiths and communities. GLMW has been given a larger allocation of places than most counties in reflection of this diversity, and the Unit Leadership teams will do their utmost to ensure that the Jamboree/Jamborette units reflect this diversity as best possible, whilst bearing in mind that all participants selected should also be able to sustain a three-week period away from home. 

Additional needs and/or disabilities

Young people with additional needs and/or disabilities will be welcome to apply in the same way as any other young person who is born within the set dates. In the past, we have taken young people that have needed one-to-one adult support, which has led to us having an additional leader in the Unit. 

We are happy to discuss what reasonable adjustments can be made to bring your Young Person on the journey with us, and if you have any questions please do contact us on wsj23@glwmscouts.org.uk for the WSJ or jamborette23@glmwscouts.org.uk for the HJ.

Jamborees and Jamborettes are a demanding physical and emotional experience, the WSJ more than any other. The sites are large, and the days will be long and filled with things to do. All applicants should consider the impact of this carefully when thinking about applying. We have two opportunities on offer, and one might be suited to a Young Person more than another. 

While the organisers will do their very best to ensure that there are appropriate facilities for young people with additional needs and/or disabilities, it has been remembered that this may not always be to the standard that we would like or expect.


The Basic Facts: Essential Information to Share with Young People and Parents 

Completing the application form

The Young Person applying should complete the application form themselves, and parents must consent to the submission being made through an agreement on the form. Young People can also complete a video application on the same terms as the written application.

In the past we have had parents either quite obviously or subtlety complete the application form for their Young Person. This can put the Young Person at a disadvantage during the selection process if they can’t personally relate to the content of their application when they are being interviewed. So please ensure the Young Person completes the form themselves.

The commitment: before and during the Jamboree/Jamborette

Attending a Jamboree is a big commitment, physically and mentally. But the journey up to the WSJ or HJ is just as big a commitment, if not even bigger. We anticipate running monthly activities most of the 18 months in the run up to the WSJ from January 2022, and a similar programme of events for the HJ. We will also be running numerous fundraising activities in addition to this monthly commitment, and Young People should do their best to attend these too. 

Young People should be aware that in signing up and accepting a place in one of the Jamboree/Jamborette Units, that they also committing to the above preparatory activities.

The Jamboree and Jamborettes are always a highly sought-after experience, therefore if the Young People do not show up to the regular Unit meetings, their place will be withdrawn and assigned to another Young Person on the reserve list. We will allow for up to three justified absences from Unit meetings for the Jamboree, and one for the Jamborette, not including Covid-19 related absences if measures remain in place to explicitly control the spread of the virus. We will also allow for up to one preparatory camp to be missed for both the Jamboree and Jamborette for similar circumstances. 

Alongside this, we accept that exam season is usually a tricky time for Young People and appreciate that more of their time may be encompassed by studies, we’d ask that you let us know on these occasions outside of the 3 absences. 

The Jamboree site at SaeManGeum is 10 km2 in size (about 3 km/2 miles across), with the Jamborette site somewhat smaller. There will be a range of physical activities taking place throughout both events. We expect Young People to establish or maintain a basic level of physical fitness in the run up to the event. There will also be several very early mornings to help prepare the Unit for the day, including the cooking of food, and Young People attending must be committed to taking up their fair share of responsibilities throughout the experience. 

Standards of behaviour 

We also expect Young People to maintain high standards of behaviour, namely upholding their Scouting values and promise throughout the 18 months prior to the Jamboree/Jamborette, as well as throughout the Jamboree/Jamborette itself. 
Whilst it is an extreme, and unlikely to happen, we will need to remove and send home Young People who choose not to hold themselves up to the standards expected, be that the rules of the events or in how they conduct themselves and treat each other. 

This is a once in a lifetime experience for each of the participants, and we will do our best to ensure that it is the experience of a lifetime. Young People must commit to being part of that journey and playing their part. If they do, it’ll be the time of their lives!

Reserves

While our hope is that each District is able to fill their allocated spaces there is some likelihood that allocated spaces may remain unfilled. Our experience of recent Jamborees has shown that a number of Young People who have been selected may also drop out during the preparation phase.
To account for both of these scenarios we may also identify a limited number of Young People who could fill a reserve space. Any Young Person offered a reserve space will be invited to attend all the relevant events once a place has been freed up for them.
We will publish a list of reserves as well as an order of priority for selecting them should places become available.

The Selection 

All young people who complete an application form, and are within the published age range, will be invited to a selection event. We may contact the referees before the selection event so that anything that might crop up can be explored at the selection event. 
Below is a table showing the selection criteria and the methods that they can be demonstrated through.

	Criteria
	Application form
	Interview
	Activities

	Correct age for the event
	x
	
	

	An interest in international Scouting
	x
	x
	

	An ability to work in a team (not necessarily as a leader but a full member)
	
	
	x

	A commitment to Scouting
	x
	x
	

	A commitment to the Jamboree/Jamborette experience and training events (dates and attitude)
	x
	x
	

	The ability to take responsibility for yourself
	
	x
	x

	Experience of camping and basic Scouting skills
	x
	x
	x

	The impact that the Jamboree/Jamborette experience will have on the young person
	x
	x
	

	If the Young Person is likely to be able to cope with the three-week Jamboree and HoHo experience for WSJ, or a two-week Jamborette, having been through the Unit training beforehand
	
	x
	x



The selection activities will provide the selection panel with the opportunity to observe Young People in a variety of environments so that we can see how they act under different circumstances. We will make reasonable adjustments for Young People who may struggle with aspects of the selection activities

Key elements of the selection programme

The key elements that will be covered in the programme are:
· Opportunities to observe teamwork;
· A short, informal interview;
· Practical activities;
· Camping and basic Scouting skills.

We will also aim to make the Selection activity a fun Scouting experience for the young people who take part.

We will run selection events across two weekends; 6th/7th and 20th/21st November 2021, with Saturday 13th November held in reserve in case there are too many applicants for the nominated days.

Each applicant will be invited to attend on one of the days. We will also invite Districts to provide leaders to help run the selection activities.

Interview 

Some members of the selection panel will conduct a short, informal chat with each of the candidates. This should only be about 10 - 15 minutes long, to get an idea of what they are like in a different setting away from the others. It is also an opportunity to ask about some of the things that they have written on their application form.

Most of the young people will not have had any experience of interviews before, and so they are likely to be very nervous about this aspect of the process. Therefore, we will make the interviews as relaxed as possible. It’s not about their interview skills, it’s about finding out a little bit more about them. 

The criteria that the interview provides an opportunity to explore are:

· An interest in international Scouting;
· A commitment to Scouting;
· A commitment to the Jamboree experience and training events;
· The ability to take responsibility for yourself;
· Experience of camping and basic Scouting skills;
· The impact that the Jamboree experience will have on the young person;
· If the young person is likely to be able to cope with the three-week Jamboree and Hosted Hospitality experience, having been through the Unit training beforehand.

Covid-19

We are naturally following the UK Government and Scout Association guidance regarding Covid-19 and how we run the selection days. 

If cases begin to rise again and meeting in person is not possible, we will move the selection process online. This will mean a slightly different approach, e.g., interviews via break-out rooms on Zoom and other online activities to evaluate Young People. 


After the selection process
Communicating the decision

We will aim to communicate the decisions regarding which Young People have been selected to attend the WSJ (or have the opportunity to be a reserve) at the start of December 2021, with the HJ at approximately the same time.  

We anticipate that the first Unit meetings for the Jamboree will start in January 2022 and will send out further information regarding the details of this meeting. We hope to also be able to organise an initial fundraising event for the units in December 2021, Covid-19 restrictions permitting. 

For the Jamborette there will be two camps and three activity days throughout 2022 and 2023 in preparation for the final camp. We’d expect you to attend all these events, unless in exceptional circumstances. 
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